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PART I. CULTURAL SIGNIFICANCE 
 

1.1 INTRODUCTION  
 
Purpose of this Conservation Plan 
 
The Coromandel Citizens’ Hall, formerly St George’s Catholic School, is owned by 
the Thames Coromandel District Council (TCDC). The Coromandel Returned 
Services Association (RSA) have their rooms down one side of the hall and have 
priority access and use of the hall.  The hall is used for gatherings, meetings, 
performances, sport and club activities.  It is now one of the only hall spaces 
available for general public use in Coromandel Township and is recognized by the 
community as a valuable asset. 
 
The current legal title is CT SA775/282, Part Meharahi Block. The property is 506 
sq.m more or less.  The title is limited as to parcels, meaning that the property is not 
clearly defined and a survey is required to establish the property boundaries.  The 
property is zoned “Housing/ Residential” and is within the Coromandel  Town Centre 
overlay area.  The building is listed on the Coromandel Township Heritage Study as 
Item #38 and is registered on the Thames Coromandel District Plan schedule of 
heritage buildings as item C118841. 
 
This Conservation Plan has been commissioned by the Coromandel Community 
Board with funding from Thames Coromandel District Council. 
 
A conservation plan is intended as the first stage in a process to establish the 
significance of this building to the community.  It is a document to give guidance as 
to how the building can be retained as a community resource and  tells the story of 
this place. This  document establishes what is significant in this place and 
recommends policies which will ensure appropriate care and use.  
 
Summary  
 
The St George’s Convent School, today the Coromandel Citizen’s Hall, was built in 
1897 at the request and with the support and funding of the Catholic Community of 
Coromandel and the parish priest Father Egan.  The school officially opened at the 
beginning of 1898. It is one of the oldest, original buildings in the township and the 
only surviving Catholic school structure in the area. 
 
The RSA / Coromandel Citizen’s hall is a modest building.  It is similar to other 
schools of its period. In its original form, the building was a simple hall space with 
entrances on the North, East and West sides. It served the community of 
Coromandel township and the nearby district. 
 
The original hall space has remained reasonably intact. The building has never been 
shifted or moved.  It has been altered and added to and the original gabled 
entryways have been removed.  Lean-to additions have been made to the hall to 
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create the toilet and kitchen facility at the back and later, RSA clubrooms with a 
lounge, kitchen and toilet facilities on the Eastern side. The building is in regular use 
and for its 107 year history of use, wear and tear, is still in remarkably good form.  
 
The St George’s Convent School embodied the practice and philosophy of the 
Catholic system of education.  It was the focus for the children of the Catholic 
community of Coromandel township and the surrounding area for over forty years.  
Most older members of the Catholic community in Coromandel today were taught in 
the St George’s school.  
 
The school passed into private ownership in the early 1940’s and was sold to the 
Coromandel branch of the RSA in 1951.  The RSA negotiated an arrangement with 
the then Coromandel District Council for public use of the hall.  In 1965 the RSA 
gave the building to the Coromandel District Council. 
 
From 1951 to the present day the building has housed the meeting rooms of the 
Coromandel Branch of the RSA, The RSA have a right to use the kitchen and the 
hall and continue to do so on regular occasions. 
 

1.2 METHODOLOGY 
 
This document is based on “The Conservation Plan: A Guide to the Preparation of 
Conservation Plans for Places of European Cultural Heritage Significance, National 
Trust (N.S.W.), 1990” by James Semple Kerr, and on the principles and practices 
set out in the “ I.C.O.M.O.S. New Zealand Charter For The Conservation Of Places 
Of Cultural Heritage Value, 1995,”and on the “N.Z.H.P.T.  Guidelines for the 
Preparation of Conservation Plans, 2000”. 
 
This document is intended to provide as full as possible a record of the Coromandel 
Citizen’s Hall (formerly the St George’s Convent School) as it stands today, from 
readily available archival sources and based on a survey of it’s state at the time of 
survey (March 2004) 
 
The conservation plan is in two sections - Cultural Significance and Conservation 
Policy. 
 
The first section,  Cultural Significance, establishes the history of the place, it’s 
relationship to broader events, and how the building contributes to the understanding 
of the place and community.  This is summarised in the “Statement of Cultural 
Significance” at the end of the section. 
 
The second section, Conservation Policy, is intended as a management tool to guide 
the future development and care of the Coromandel Citizen’s Hall, in a manner 
which will retain and reinforce the significance of the building.  The policies are also 
intended to allow for the building to be restored to community use, if this is possible, 
and to provide guidance as to how this can best be done.     
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1.3 HISTORY 
 
1.3(i) Chronology of the Roman Catholic Church in Coromandel  

 
1840- In 1840, Jean Baptiste Pompallier, Bishop of Oceania, first visited the 

Coromandel township. It was the first official acknowledgement of the 
small Catholic population in Coromandel by the Catholic mission in 
New Zealand. 

 
1841- Bishop Pompallier made a second visit to the Coromandel township 

and peninsula. By this time, “Two families of white Catholics had 
settled there”(Lenihan, c.1900:53).The Bishop stayed with the locals 
and performed much needed holy services. He “said Mass, Conferred 
Sacraments of Baptism, Penance and Matrimony at the home of one 
of two white Catholic families in the town”(NZ Catholic Schools 
Journal, 1937:18). Bishop Pompallier promised his newly formed and 
baptized Maori congregation and the Pakeha settlers a permanent 
priest soon.  

 
c.1865- In this year, Father B Fitzpatrick (1865-1871) oversaw the erection of 

the first Church/Chapel for the Coromandel Town Catholic Parish in 
the Upper Town at Driving Creek. It was a “small, weatherboard 
shanty, unlined and with a single roof.”1 A wall, which originally divided 
the two-roomed space is recorded as being removed to make a 
unified, single space for a chapel. How and when it was built is not 
known for certain, but it was opened as St Mary’s Church and the 
refurbishment and renovation cost a frugal 50 pounds2. The first 
recorded baptism was of David Gillies on the 24th of December, 1865. 
This is, furthermore, the earliest parish record3. The same year Fr. 
Fitzpatrick arranged for the loan of a long, two-roomed building that 
was erected between what is now the present day St Colman’s 
Church and Citizen’s Hall. It was the first Catholic school and it was 
run by Fr. Fitzpatrick as head master along with the help of Miss 
Smith, a woman of Maori descent and a reputed relative of Sir George 
Grey4. (Later still a Miss Gray assisted with teaching, but the priests 
continued to take an active part as teachers in schools until Father 
Fox and the arrival of the Sisters of Mercy). 

 
1871- Father Patrick O’Reilly (1871 –1878) took charge of the newly 

enlarged Parish in this year, which had grown to encompasses the 
entire peninsula5. Also in this year land in the lower town – the 
Coromandel township proper – was donated by John Lynch, a local 

                                           
1
 Lenihan (c,1900:15) 

2
 ibid. 

3
 “Coromandel County Diamond Jubilee” (1936:48) 

4
 ibid, (1936:48) 

5
 Simmons (1982:109) 
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Catholic and member of the Parish council, for the construction of a 
Church6. The same year, John Carey (“Employee in Provincial 
government who had some knowledge of Architecture”7) and Mr. Carr, 
a carpenter, constructed St Colman’s Catholic Church on the donated 
land at a cost of 300 pounds.8 Father O’Reilly then took over the role 
of teach at the school. 

 
1872- St Colman’s Catholic School was formally opened as a private 

Catholic school and Father O’Reilly was the first head master9. The 
church was blessed, named and opened by Bishop Croke of 
Auckland, who arrived specially for the opening.10 

 
1879- The new parish priest, Fr. Mahoney, started work on transforming the 

original presbytery into a Convent in this year. Father Fox (1879 – 
1884), who replaced his soon after, planned for the imminent arrival of 
the Nun’s of the Order of the Sister’s of Mercy. Fr. Fox completed 
what was to become St Mary’s Convent in the old presbytery11.  

 
1882- Three Nuns of the Order of the Sisters of Mercy arrived to run the  

School. Their names were Sisters Gabriel Leary, Barbara Comerford 
and Alphonsus Bolger12. Father Fox vacated the presbytery, which 
became the Convent of the Holy Name of Mary. Two rooms were 
added to the front of the convent and one became St Joseph’s ‘Select’ 
Convent School and the other St Mary’s ‘Parochial’ Convent School. 
The total cost of Covent and new school rooms was 650 pounds.13 . In 
this year, Father Fox also purchased a two-roomed cottage adjoining to 
the Church grounds from the Randerson Family for 200 pounds.14 Two 
rooms were added to the front of this building, and along with other 
minor changes, this building became the presbytery.15 
 

 
 
 
 
1884-     The next priest, Father Naboa (1884 - 1885) sold the    

                                           
6
 “Coromandel County Diamond Jubilee” (1936:48) 

7
 ibid, (1936:48) 

8
 Lenihan (c. 1900:15) 

9
 “Coromandel Schools, 100 years” (1973:20) 

10
 Richards & Cullen (2002:168) 

11
 Freeman’s Journal, 16.08.1879, p.6, “New Convent building recently begun at Coromandel will be completed 

in about two months. It is surprising that in the present dull state of business at the gold fields that such a large 

undertaking could have been brought to a successful issue in so short a space of time.” 
12

 See the Original Letter of Acceptance from the three sisters on Page 22 of this document. 
13

 Lenihan (c.1900:15) 
14

 ibid, (c.1900:53) 
15

 Richards & Cullen (2002:99) 
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Convent/School building loaned to Fr. Fitzpatrick in 1865, hoping to 
defray the cost of church insurance. The debts were settled the 
situation resolved, and the sale did not proceed16.   

 
 1885- Father Vagioli, who replaced Fr. Naboa and served a term from 1885 

until 1887, oversaw the erection of an elegant, free standing bell tower 
beside the church at a cost of 11 pounds, 12 shillings. The Bell was 
cast in England in the 1860’s. Father John Golden, arrived on the 12th 
Dec 1891, and during his time at the Coromandel Parish the Church of 
St Columba at Kuaotunu was erected. 

 
 1896- Fr. Egan began planning the construction of a new parish school to 

accommodate the expanding roll. He explained to the Bishop in 
Auckland in a 1896 Report that “There are no other school buildings at 
present but I am making preparations to build a new school close to St 
Colman’s Church, say, 50 feet by 30 feet thus leaving the present 
school for accommodation for the Sister’s of Mercy.”17 

 
1897- On the17th of January, 1897, the Parish Council met officially to    

                      consider matters regarding a new school building. A local   
Catholic business man, Mr John Lynch subscribed 10 pounds to 
eliminate the need for a mortgage in the construction of the suggested 
structure. This donation was extended by Father Egan’s Church 
donation of 10 pounds towards construction. Other members of the 
council also donated accordingly. Father Egan then erected St 
George’s School, for a cost of 360 pounds. The original building was a 
large, hall like space and, due to the generous donations of Parish 
members, it was left free of debt. The construction of the hall took 
approximately 3-4 months and a “Musical and Social Gathering” was 
held to celebrate the opening of the “New Convent School (and) New 
Convent School Room) on April 22nd, 1897 at 7.30 for 8 pm”(See 
Images). 

 
     - Also in this year, the old St Mary’s Chapel was sold for 5 pounds to 

buyers in Kikiwhakarere, and was used as a dwelling by the 
purchasers. Fr. Egan also bought a house and section of land across 
from St Colman’s Church as a speculation. This was later donated to 
the church when he departed. 
 
 
 
 

                                           
16

 Richards & Cullen, (2002:99) 
17

 Egan (1896) 
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(Burgess &Treep Architects, 2004) 
 
 

1899 -  Father Michael Egan (1894 – 1903) organized the building of a new 
church to replace the old chapel in the upper town. Using beams from 
St Patrick’s church in Whitianga, he had a new St Mary’s Church 
constructed for 200 pounds, and there were no debts outstanding.18  

          
        - Later in the same year, Fr Egan organized the painting and renovation 

of St Colman’s Church. 
 

1919 - A later priest, Father Michael Curley (1919 - 1920) sold St Mary’s 
Church in the upper town for 300 pounds. It was dismantled and rebuilt 
by Mr Cleave on the bowling club property in Wollams Ave where it is 

                                           
18

 “Coromandel County Diamond Jubilee” (1936:49) 
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still today and part of the bowling club pavilion on the site19. Using the 
proceeds of the sale, Father Curley repainted the presbytery and had 
concrete paths laid as well as a septic tank system installed20.  

 
Mid-1930’s - During this time, two classrooms were added to the back of the St 

George’s Convent school and teaching moved to these spaces. One of 
the rooms was for primary school age children, while the other for late 
primary students and children in their early teenage years. The main 
space of the building, the former school room was used exclusively as 
a Hall.21 Toilets for boys and girls were ‘long-drops’ in two very simple 
wooden sheds, separated by a wooden board and located between the 
former convent and the church.22 

 
1941- In this year, the school roll dropped below 15 pupils with a staff of 3 

nuns. The parish priest, Father J Ryan (1940 - 1942) was forced to 
close down the convent school of St George. Private teaching of art 
and music, continued, however, along with the Sister’s annual public, 
special function, a fancy dress ball held in the, by that stage, ‘former’ 
school hall. These parties ceased when the Nuns of the Order of the 
Sister’s of Mercy departed in late 194423. 

 
1945- Father Fahey (1945 – 1948) was Parish Priest when, on the 7th of  

March,1945, St Mary’s Convent and the accompanying land was  
sold for 435 pounds to Mr W.C Frazer, a local citizen of  
Coromandel Township. Demolition work was begun on the 8th of  
February, 1946. 

 
1950- The former St George’s Convent School/Hall was sold to Mr Harry 

Denize, another local of Coromandel24. The same year, Mr Denize sold 
the building to the Coromandel Returned Services Association.25 The 
original intention was to demolish the former St George’s school and 
construct a new hall for the Coromandel RSA.26 The Auckland architect 
Albert Goldwater, was even approached to design the new building. 
The project was not carried out as it proved more cost effective to keep 
the existing building. The main hall space was used for social 
purposes, while meetings took place in the adjoining classrooms at the 
back that are today the converted to a supper room 

   

                                           
19

 Richards & Cullen (2002:100) 
20

 ibid, (2002:100) 
21

 Ernie Hart & Dallas Hannaford (17.03.04) 
22

 Dallas Hannaford (17.03.04) 
23

 Richards & Cullen, (2002:168) 
24

 ibid (2002:124) 
25

 ibid (2002:67) 
26

 Peg Chestnutt (25.02.04) 
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structural development of the Coromandel Citizen’s Hall. 
Burgess and Treep Architects 

 
(Burgess & Treep, 2004) 

 
 
1951-         Renovation work was carried out in this year, and a local, Coromandel 

contractor, Mr Norman James “shifted a wall out (of the supper 
room)…and (was) asked to complete the alterations as far as the 
proposed lounge.”27 

          
  c.1950’s- Men’s and Women’s Cloak rooms are added as a lean-to on the East 

side of the School building. Various small scale cleaning, upkeep and 
restoration works on furniture, amenities also occurred in this year and 
is documented in the RSA records of the time. 

 
1953- Mr Flay, a Coromandel builder, was “Paid the usual price” to repair  

                                           
27

 RSA Minutes, 14/05/51 
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                the Roof28. His services were used regularly in repairs and upkeep. 
 

1954- At this time, St Colman’s church was in a bad state and it was decided 
to take it down completely and build a smaller building from the 
structural remains29. The “Hand-sawed…job took two months” and 
“(constructed on the site was) a neat little church to keep with the 
churches diminishing numbers.”30 The Original bell was rediscovered 
obscured under the church building and as a result a new, small bell 
tower was added on top of the roof. The new, smaller bell tower was 
officially opened on the 1st of September, 1954. 

 
1958- Records for this year indicate that a Tauranga builder, Mr Norman 

James, was paid for concreting the foundations at the front of the 
Hall.31 
 

c.1960’s-  In these turbulent years, Fathers Fahey, Bergin and Dohery “Eased 
and gentled the people through the changes”32 of Vatican II. The old 
altar was removed and a new table, of milled, puriri logs, replaced it. 
This is where the priest now faced the congregation in accordance with 
the Roman Catholic reforms. Furthermore, a new lectionary and bench 
for altar boys were added to the church furniture at this time. To 
decorate the interior, a new series of the stations of the cross were 
made in clay, by local, Coromandel artist Deidre Airey. These were 
replaced again later with a new set. The originals of the first set are 
now on trees in the grounds of St Isaac’s Anglican retreat House in 
Hokianga. It was in this decade also that the old brass holy water bowl 
was stolen from the church. As a replacement, a new font is made by 
local potter and ceramic artist Barry Brickell.  

 
1960 - 6- In these years, Father Doherty purchased the ‘P&T Family house’, the 

home of a local Coromandel Family, which became a new Presbytery, 
replacing the old one which was dilapidate and beyond repair. 

 
1965- After discussing the difficulties of hall upkeep, the Coromandel 

Returned Service Association gave physical possession of their 
premises to the Coromandel County Council, on the 1st of October, 
1965. It was given by the RSA to the citizens of Coromandel, however, 
on the proviso that the RSA had sole rights to the annex as their 
clubrooms and free access to the hall for all RSA functions. The hall 
was renamed the ‘Coromandel Citizen’s Hall’, while the lean to was 
declared the Coromandel RSA club rooms 33.  

 

                                           
28

 ibid, 7/05/53 
29

 Inch, (2002:16) 
30

 Richards & Cullen (2002) 
31

 RSA Minutes, 14/11/58 
32

 Richards & Cullen (2002:67) 
33

 Richards & Cullen (2002:67) 
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1983- After becoming Parish Priest in 1983, Father Theo van Lieshout 
relocated the presbytery to the present site. This section is today 
owned by the Coromandel Citizen, Mr H French. What was 
salvageable from the old house was put to use at Driving Creek railway 
for a workshop. The same year the Thames and  

                 Coromandel District Council take possession of the Building34. 
 

1985- The RSA carried out extensions to their space and a one off fee of $5 
was charged to all ratepayers for the necessary improvements. 

 
1992-  On the 13th of March 1992, an annual general meeting was held to 

discuss the possibility of improvements to RSA quarters adjoining the 
citizen’s hall. The members of the RSA negotiated with the Thames 
and Coromandel District Council to use part of front of foyer of their 
lean-to as men’s toilets. Because the Returned Services Association 
members promised to supply all materials and labour, the Thames 
Coromandel District Council approved. Therefore, on the 4th of June, 
renovations and alterations to improve the bathroom and bar facilities, 
to meet health regulation standards began35. 

 
1998- The roof top bell tower built in 1954 was leaking quite seriously. It   
                 was taken down and the new one that was built by David Eller was  
                 planned and designed in keeping with the style of the church. It is  
                 tolled every Saturday at 5pm to announce the Mass. 

 
1999- The RSA Flag pole was erected on the outside of the hall, while an  

honours board established on the interior. On Sunday, 26th of  
November, both new elements were unveiled by Pastor Steve  
Garland.36 

 
2000- On the 12th of November, the Coromandel Roman Catholic  

Community celebrated its history with a Jubilee Pilgrimage Mass for  
all the Catholic communities on the peninsula. 300 people attended  
the event which was described as proof of the “long and glorious  
tradition of courage in the face of persecution and  
disabilities”(Tucker, 1968:5). 

 
Recently -  Some improvements to the hall were been made in the last few years, 

for example, the West wall bordering with a private property has been 
redone to meet fire safety regulations. The old floor was also stripped 
and polished, revealing original, old kauri boards. The particleboard 
cladding at the entrance has also been replaced with real kauri to 
match the hall floor.  The exterior was painted in 2001. 

                                           
34

 ibid, (2002:124) 
35

 ibid, (2002:124) 
36

 ibid, (2002:124) 
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1.3(ii) Catholic Education in New Zealand – 
 
Among the small entourage Bishop Pompallier originally brought with him to New 
Zealand in 1838 were Marist Fathers and Brothers, arriving as teachers for the 
establishment of Catholic Schools and religious instruction facilities in New 
Zealand37. Their mission was to provide a Catholic education to the children of 
European Catholic settlers and also establish schools for other settlers children as 
well as local Maori across all of New Zealand. By gaining converts and saving souls 
at his ‘grass roots’ level, it was hoped to establish a Catholic presence in this new 
country.  
 
The first school was opened in Kororareka for  “Native catechists”. These converted 
and baptized Maori men then went among the indigenous population preaching and 
in turn converting fellow Maori to the Roman Catholic faith. Schools or at least 
‘Raupo’ churches where Bible lessons could take place were established relatively 
soon in all major settlements with a settled or newly established Catholic 
populations38. In 1842, the first European Catholic school was opened in Auckland 
by Father Petitjean, a Marist priest who had originally arrived with Pompallier. Father 
O’Reilly (Who would later go on to open St Colman’s Catholic School in 
Coromandel) opened the first Catholic school in 1847 and a later, Marist school 
opened in 1851. This period also saw the proliferation of ‘Native Schools’, 
predominantly in the North Island which were taught by various orders of Sisters and 
Brothers who had recently arrived in the country. St Peter’s Rural Training college 
near Auckland carried on “the special work” of training native catechists and 
educating Maori boys, while a similar girls establishment was set up at St Joseph’s 
College, Napier.39 
 
Catholic schools benefited greatly from Governor George Grey’s, 1847 order that all 
schools where “Religion, industrial training, and the English language” were taught 
should receive funding from the government income. Until 1876, a certain sum of all 
the Provincial taxes paid (Excepting Otago) was given to fund the Education 
institutions, which included the now many Catholic schools40. Very soon, however, 
the double strike of the 1874 Parliamentary Education Act which made all education 
“free, secular and compulsory for all children between 7 and 14” and the 
subesequent1876 abolishment of provinces act41 resulted in a cut to public funding 
to religious educational systems42. This made the Catholic Schools private 
establishments, reliant on fees charged to attending students, the donations from its 
Parish Congregation as well as occasional bonuses from the Archbishop’s and 
Bishop’s diocese in the major centers. Although the act did not abolish schools 

                                           
37

 NZ Catholic School’s Journal (1937:39) 
38

 ibid, (1937:39) 
39

 ibid, (1937:40) 
40

 NZ Catholic School’s Journal (1937:41) 
41

 Simmons (1982:24) 
42

 ibid, (1982:24) 
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outside the state system, “it made it difficult by starving them of resources.”43Almost 
as a strike back, the relevance and high priority of Catholic education in the colonial 
context was reinforced by the 1885 First Planary Council of Catholic church officials 
which met in Sydney, Australia and decreed “That every Catholic parish was to 
establish a primary school, which was to be erected (even) before a chapel, should 
parish resources not stretch to both.”44 Once the primary schools were well 
established, secondary schools and colleges were also built in the main centers.   
 
 

 

 

Even though necessity made them privately funded, the Catholic education 
institutions of this time insisted on calling themselves ‘Independent schools’ as 
opposed to ‘Private.’45 Besides the government’s challenge for full secularization of 
all schools and the anti- ‘Bible’s in School’ argument, it was, however, the 
economics of non-mainstream education and pleas for government funding that 
dominated Catholic school politics in the parliamentary arena. The 1880’s and 90’s 
saw “The school (as) a cultural agent of the Church, working in what was often 
perceived to be a hostile anti-Catholic social environment, entrusted with the task of 
handing on the Catholic faith – its beliefs, traditions, and practices – to the next 
generation.” To the Catholic minority, the lack of financial support served to reinforce 
a general lack of support. This was not without proof, editorial statements of the time 
opposing disparate schooling stating that “The only question is not…whether or not 
(New Zealand) should pay for Catholic schools of any sort, but whether it should 
endure them.”46 The Catholic argument claimed that “the Catholics of New Zealand 
provide, at their own expense, an excellent education for their children. Yet such is 
the sense of justice…that it compels these (same) Catholics…to contribute towards 
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the free and godless education of other people’s children! This is tyranny, 
oppression and plunder.”47 Nonetheless, the late 19th century and early 20th now 
seem a consolidation of moral and spiritual obligations and traditions in the face of 
great social upheaval. This religious flourishing was most evident in Catholic 
education system. In the later decades, the ‘NZ Catholic School’s Journal’ of 1937 
states that, “In the Dominion, there are 240 Catholic Schools, with 26,456 students 
attending them.”48 In uncertain times of newly arrived settlers and international 
conflicts, religion and education became a vital anchorage to the past and insurance 
for the future. In 1900 “Seven out of every eight full time (Church) workers were in 
the Catholic schools and this continued to be a pattern for the future.”49  
 

 
 
Early 20th century photograph of the area around St Colman’s Church (Specific date 
unknown). Visible is the Church of St Colman and a sliver of the Halls roof ridge line 

above the Caledonian Hall. 
Auckland War Memorial Museum Archives Image 4270 

 
The philosophy of these early Catholic educational establishments was firm and 
simple, an approach, that in theory, has not changed significantly even today. Susan 
O’Donnel explains that,  
 
“The Catholic school was seen as an extension of the home and the parish. It was 
an environment that supported the religious faith and practices of the Catholic family, 
who belonged to a local parish, under the pastoral care and leadership of the clergy 
and the authority of the local bishop. This environment provided a strong sense of 
identity and purpose for members of the Church and school. The function of the 
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Catholic school was two fold: socialization of the young into the social reality of the 
nation, and the development of their religious formation as members of the Roman 
Catholic Church.” (2001:11) 
 
They could be trying times and a desire for a ‘solid front against the world’ seems 
logical, through the fact that, as Simmons, explains, 
 
“The process of establishing and sustaining these schools was continual 
and…helped to keep Catholics separate, motivated and aggrieved. Strong Episcopal 
leadership was required for the drive to staff and fund the schools, and to ensure 
that Catholic parents continued to enroll their children.” (1982:28) 
 
It even became slightly militant by modern standards, with some parish priests 
threatening families with the denial of sacraments if their children did not attend 
Catholic schools50. Although a much softer line was adopted from the 1950’s, in 
retrospect, even this seems justified when it can be considered that the Catholics of 
the time were convinced that the incubator and conduit of their religion, the schools 
themselves, were potentially threatened. As O’Donnel again explains, the Catholic 
Religion then (and even today) was a “a distinct, vital cultural aspect of the school 
which (gave) meaning and order to the particular group or community.”51 As a 
‘Culture’, Catholicism comprised “beliefs, language and knowledge within which and 
through which the members establish(ed) and maintain(ed) their sense of identity.”52 
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 Jean Baptiste Pompallier,  
Bishop of Oceania 

1.3(iii) The Catholic Church in Coromandel  

 
The Coromandel Catholic Church possess “Old 
and illustrious roots.”53 It was on the original 
itinerary of Bishop Pompallier, the French 
missionary charged by Rome to establish 
Roman Catholicism in New Zealand and 
consecrated ‘Bishop of Oceania’ in 1836. “To 
him our country was a foreign land, inhabited by 
a strange people, speaking a strange language, 
but a land offering a rich harvest of souls”54 He 
visited the township and local area in 1840. 
 
He had obviously decided that this was a 
significant location as his visit came only two 
years after his own arrival in New Zealand55. A 
second visit in July of 1841 was made when 
“Two families of white Catholics had settled 
there”56. The Bishop stayed with locals and 
performed much needed holy services (“The 

Bishop…said Mass, Conferred Sacraments of 
Baptism, Penance and Matrimony at the home of 
one of two white Catholic families in the town”57) 

and promised his newly formed and baptized Maori congregation and the European 
Catholic settlers a permanent priest soon. The Maori of Manaia were sending sons 
to attend St Mary’s college in Auckland. The Catholic presence became more 
prominent at this time with the frequent visits of Marist Priests. The usually unfriendly 
relations between the Christian denominations were calm as each Church tended to 
take different geographical areas as spheres of influence. 
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1886 map drawn by Fr. Felix Vagioli for the Bishop in Auckland outlining the 

locations of various Catholic families in the Coromandel township. 
Auckland Catholic Archives. 

 
In the concentrated township of Coromandel, this would have been difficult, as each 
denominations ‘zone’ were overlapping and in closer relation to each other. A tribute 
to the social propriety and equality of early settlers in New Zealand, no records of 
open or aggressive Christian sectarian rivalry seem to exist in Coromandel. 
 
Father B Fitzpatrick was the first permanent priest, serving the parish from 1865 until 
1871. He established a basic chapel in the upper town and a private Catholic school 
in a loaned building in the lower town. He was followed by Father Patrick O’Reilly, 
who, in his service from 1871 until 1878,  expanded the parish to encompass the 
entire peninsula and organized the construction and founding of St Colman’s Roman 
Catholic church, the main church in the lower Coromandel town ship proper. The 

The ‘Church’ and 
future ‘Convent’ 
are labeled. 

“37 Families 
1st January 
1886” 
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Church was opened on land donated by Mr John Lynch58. Once the church was 
established, he formally named the already existing school St Colman’s Roman 
Catholic School. It was Fr. O’Reilly himself, who named the parish St Colman’s, after 
the patron saint of his own parish back in Ireland.59  
 
A Franciscan priest, Father Mahoney followed, and served for only two year from 
1878 until 1880. The harsh realities of life and work in the Coromandel are reflected 
in his infamous departing speech where he exclaimed “Heathen I found you and 
Heathen I leave you.” Nonetheless, he was remembered  with “Great favour among 
the people…and the cause of bringing many a lost sheep back to the flock.”60 It was 
during the service of Fr. Mahoney that Matthew Brodie turned 8, this Coromandel 
born local boy would go on to become the first New Zealand born Bishop and the 
second Bishop of Christchurch.61 Upon hearing Coromandel parishioner’s pleas for a 
priest, Auckland’s Bishop Luck at the time spoke of “the unwillingness of…priest(s) 
to remain there.” Thus, Father James Cassidy served for only four months in 1880-
81, and was replaced very quickly by Father Anselm Fox, a Benedictine. Father Fox, 
a dedicated and experienced missionary, invited the Sister’s of Mercy to establish a 
convent and run two new schools at Coromandel. The Sisters arrived in the 1882 
and remained until the mid-1940’s, in this time not only running the school, later 
named St George’s Convent school and assisting with the Church, but also acted as 
staff for a Hospital in the upper town. It was a challenging task for the parish staff. In 
the Coromandel, Father Fox wrote to the Bishop in Auckland of his “uphill work”, 
commenting that he has often “Been obliged to do a good deal of scolding in order to 
show  (his) disapproval of some of the vicious habits of (his)  flock.”62 It was difficult 
to preach and teach in a town with “16 public houses doing a good trade, and only 
one baker’s shop.”63 In 1881, Fr. Fox complained about the lack of women attending 
church, a possible reflection of the busy schedule of a colonial woman.64 
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One of the first photographs of St Colman’s Catholic Church and, at the time, the 
Presbytery. The vacant space beside the church and in front of the Presbytery / later 

enlarged Convent is the site of the future St George’s Convent School. 
Auckland City Libraries Special Collection Image A6297. 

 
Nonetheless, populations grew and many districts “Found themselves approaching 
parish status” and there was a constant shortage of priests to service the districts. 
To exacerbate problems, even the Priests trying to maintain their own parish would 
need to visit others nearby townships and provide religious services. 
 
“(The) Priest (had to become) a man on horseback, visiting scattered parishioners, 
covering immense distances on half formed roads and muddy tracks. Staying for a 
day or two in Catholic homes…before returning to home and local parish for Sunday 
services.” (Simmons, 1982:77) 

 
Father Naboa, followed Fr. Fox, serving for only a year. Father Felix Vagioli was 
parish priest next, the famous author of “A History of New Zealand and its 
Inhabitants” was best known for his “administrative competence”65 which served him 
in good stead. Fr. Vagioli and future priests, would always be challenged to support 
a parish, a school, a convent, and assisting lay brothers or sisters as well as 
themselves on collections and donations. 

 

                                           
65

 Richards & Cullen (2002:100) 



 24 

 
 

Early 20th century Coromandel Postcard showing the various Catholic buildings of 
Coromandel. St Colman’s Church, the Convent, St George’s school and the 

presbytery were all part of the original enclave. St Mary’s was in the upper town . 
Auckland Catholic Archives. 

 
It was such financial difficulty that made the Benedictines take over again after Fr. 
Vagioli’s departure in 1887. They administered the parish from Auckland until 1888, 
when Father Dan Murphy was appointed parish priest. Four months later, the Father 
left, and was replaced by Father Fahey, who departed in August of 1890. The parish 
was then again served by Auckland, until the arrival of Father Thos Doyle later in the 
year. 
 
In 1891,  Father Golden was appointed, and served the parishes of Kauotunu, 
Whangapoua and Coromandel. In an impressive feat, he also managed to eliminate 
all debts. He was replaced in 1894, by Father. Michael Egan. He came in answer to 
the Bishop Luck’s open letter lamenting the lack of priests in Coromandel and that 
“without the benefit of the sacraments immortal souls will be lost.”(Richards & 
Cullen, 2002:100) It was during his service that the new St George’s convent school 
was opened. The Sister’s of Mercy working at the school and resident at the time 
were invited by Mr Max King, secretary of the Coromandel Hospital Board to assist 
in running the Hospital in upper town66. This temporary placing became a full time 
job and in 1899, they were asked to formally take over the hospital. Specially trained 
new Sister’s arrived from Auckland to provide health services.. Father Egan was 
followed by Fr, T.P Lynch (1904 – 1907) and then Fr. J Molloy (1908). A “Mill Hill 
Missionary”, John Broomfield (1908 – 1909) was the next parish priest, replaced in 
1909 by Fr. A. Bowen (1909 – 1914)67. With the outbreak of World War One, priests 

                                           
66

 “Century of Coromandel Gold” 1952 
67

 Richards & Cullen, (2002:100) 



 25 

were scarce and the Coromandel town parish was once again attend from St 
Patrick’s or Devonport in Auckland.  
 
The end of war in Europe heralded the arrival of Father Matthew Curley (1919 – 
1920) a year later. A skilled administrator, Fr. Curley, oversaw many projects and 
the managed Church funds wisely. It was during Fr. Curley’s service that the first 
ever airplane visit to the Coromandel occurred, a significant event in Coromandel’s 
Catholic church history as it was the Bishop Cleary, arriving on an Episcopal visit by 
sea-plane for Confirmation. The exciting event for which Catholic school children 
received a day off school and Public school students a half day, was made even 
more dramatic when the plane missed its landing mark and came down on the 
beach further down. Luckily no one was hurt, although the Coromandel public school 
principal was briefly caught in quicksand on the beach following the mad rush 
towards the plane68. Fr. Curley was replaced by Fr. George Michael Colgan69 (1921 
- ?) who is remembered for his compilation of St Colman’s records. After Fr. Colgan, 
the parish priests were Father Edward Lyons (? - 1925), Father Downey (1925 – 
1927) Fr. Ryan (1928 – 1929) Fr. Lein (1929 – 1930), Fr. O’Meara (1930 – 1933), 
Fr. McCarthy (1933 – 34), Fr. Fitzpatrick (1934 – 1936), Fr. Fitzgibbon (1936 – 
1940), Fr. J. Ryan (1940 – 1942). Fr. Flynn (1942 – 1945) and Fr. Fahey (1945 – 
1948).  
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A public event in Coromandel Township, c.mid-20th century. The Coromandel 
Citizen’s Hall can be seen peeping behind the Caledonian Hall in the right corner. 

The even seems to be emerging from the hall. 
Auckland City Libraries Special Collection Image A8803 

 
The next parish priest, Father Jillings, is described as “A big man with a big car” 
(Richards & Cullen, 2002:101). His parish visits were made in a “Big Buick”, unlike 
the pedestrian walks or horse treks earlier priest had taken.70 It was at this time that, 
due to a drop in attendance, St Georges’s School was sold. Fr. Jillings also 
organized the 1954 refurbishment of St Colman’s Catholic church. He was followed 
by, Fathers Bergin, Doherty and Van Lieshout who are all remembered with 
gratitude for easing their parish through the changes introduced by Vatican II.  
Father Doherty is especially significant for his contribution to the Church furniture, 
including the commission of  a new Holy Water bowl, altar and lectionary. A simple 
man, he famously kept “Sermons short and pithy (and) was so unworldly that he 
kept his collection in the fridge, including uncashed cheques!”71 He had suffered 
from alcoholism and tuberculosis in his earlier life, but was much loved and famous 
for his kindness. Fr. Doherty was so appreciated that his funeral was attended by all 
the parishioners and “Many priest from all over the diocese.”72 The next parish 
priest, Father Theo Van Lieshout, was a close friend of James K Baxter, who 
featured him in his poem “Autumn Testament”. The Father was more famous locally 
for his horticultural skills, which he used to beautify the area surrounding the church 
and presbytery building.  
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On November 12th, 2000, the Coromandel Roman Catholic Church, celebrated its 
history with a Jubilee Pilgrimage Mass for the Catholic communities of the peninsula. 
A 300 strong event, it proved the continuing presence and dedication of Coromandel 
towns and peninsula’s Catholic population. Although it is no longer served by a 
priest, the Coromandel parish can proud of a “A long and glorious tradition of 
courage in the face of persecution and disabilities”(Tucker, 1968:5) Their forefathers 
of the Catholic Church “suffered fines and disabilities of every kind for their faith and 
particularly for sending their children to Catholic schools”(Tucker, 1968:5)  
 

 
 

1885 Letter of Declaration to Bishop Luck in Auckland from the three original Sister’s 
of Mercy to serve in Coromandel, stating their acceptance and dedication to their 

new role. 
Auckland Catholic Archives. 
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1.3(iv) Development of St Georges Convent School– 
 
The Roman Catholic school was one of the earliest educational institutions 
established in  the Coromandel township. There was no formal, organized education 
until the arrival of institutions imposed by the 1874 Education Act. The school was 
opened by Father B Fitzpatrick (The first Catholic parish  priest  who served the 
parish  from 1865 – 1871). The original Catholic school was a long two, roomed 
building, borrowed very soon after the Father’s posting and erected between the 
present church and what is now the RSA/Citizen’s hall. It opened late in 1865, and 
served as schoolhouse and presbytery. The school’s original name was St Mary’s, 
correlating, as was customary, with the local church in the upper town73. Father 
Fitzpatrick ran it as head master and teacher with the help of a Miss Smith, a “half-
caste” Maori girl and lay-teacher, reputed relative of Sir George Grey, who stayed to 
assist the next priest, Father O’Reilly. While the school maintained the right to teach 
religion, it also took in children who were not Catholics.74 
 
In 1871, prompted by the recent opening of St Colman’s Catholic Church next door, 
Father Patrick O’Reilly, named the still borrowed, original school building ‘St 
Colman’s Roman Catholic School. Apart from the new official name, nothing else 
changed and Father O’Reilly continued to work as teacher with the assistance of the 
aforementioned, Miss Smith and, later, a Miss Gray.  
 
In 1879, a steadily increasing student roll and the demands of parish life75, prompted 
the new priest, Father Fox to invite the Sister’s of Mercy to assist him at the school. 
The convent was begun by the previous priest, Father Mahoney who intended the 
sisters  to establish and run a convent school. 76 The Sisters of Mercy are a 
missionary and teaching order  of nuns, founded by Sister Catherine MacAuley in 
Dublin Ireland on the 12th of December 1831. It is a religious congregation based on 
bringing relief to the disadvantaged and serving God through teaching, healing and 
helping the poor, the sick, women and children77. 

                                           
73

 Sister Marcienne (18.02.04) 
74

 ibid, (18.02.04) 
75

 Under Fr. O’Reilly, the Coromandel parish had been extended to encompass the entire peninsula with a need 

for the priest to travel and perform religious services. See Richards & Cullen. 
76

 “The convent was built and completed in 1879, Rev. Father Mahoney being then in charge of the parish.” 

J P Kavanagh, (1930:1) 
77

 O’Donnell (2001:82) 



 29 

 

       
 

Contextual image of Coromandel town c.1930’s. The Catholic Enclave is visible 
alongside the large Caledonian / Community Hall. Auckland War Memorial Museum 

Image. 4270 
 
Representatives of the order accompanied Bishop Pompallier on his later visits to 
New Zealand, the first group arriving on the 9th of April 185078. To offer the sister’s 
accommodation and open the waiting convent, Father Fox vacated the presbytery 
and school. Two further rooms were added to the building to provide teaching space. 
In 1882, Sisters Gabriel Leary, Barbara Comerford and Alphonsus Bolger arrived in 
Coromandel. They established The Holy Name of Mary Convent in the main building 
as well as St Mary’s Parochial School and St Joseph’s Select School in each of the 
new rooms. They were assisted in their schoolwork by a local lay teacher and often 
had boarders staying with them.  
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Detailed view of Image 4 showing all the different elements of the collection of 
Catholic church buildings and the relationship of St George’s school to the other 

buildings on site. The two class rooms known to have been added to the back of the 
school put this photo in the mid-1930’s. 

 Auckland War Memorial Museum Image 4270 Crop Detail 
 
Simmon’s describes the sisters as “No pious shrinking violets”, rather women who 
“tackled the roaring settlements…and with quiet persistence tamed more effectively 
and more quickly than the legendary gun-hung town tamers.”(1980:67) Very 
poetically, but most accurately he goes on to explain that “their weapons (were) the 
local school and their skill as nurses which made them invaluable to Catholics and 
Protestants alike.”(1980:67) Nonetheless, the difficulties of working and living away 
from Auckland and the main convent was too much for some sisters. On July 3rd, 
Sister Mary Bertrand wrote to the Bishop to resign, vouching “Plain unhappiness and 
a decision of conscience”, while the rowdy atmosphere seems to have had a bad 
influence on Sister Mary Peter Cleaver Joseph who asks to leave for a more severe 
and disciplinary order overseas, as “What has happened may happen (and) the 
welfare of my immortal soul lies in (your - the Bishop’s) power.”79 
 

                                           
79

 Bishop Luck Files (1988:34-3/3) 

St George’s 
Convent 
School 
c.1930.  
 

The Holy Name of Mary Convent 
of the Sisters of Mercy 

St Colman’s Roman Catholic 
Church 

The 
Presbytery 

The ‘Caledonian 
Hall’ 



 31 

 
 

The St George’s School, the large Hall like space allowed a subdivision into areas 
for various different teaching. 
Auckland Catholic Archives 

 
The Sisters taught a normal school programmed with time allowed for the teaching 
of catechism and the scriptures. In a less secular age, they provided lessons on 
standards and moral obligations.80 The school in its original two-room format at the 
convent was composed of dual branches. The Parochial school ‘St Mary’s’ was 
attended by one and all and used as a basic grounding in reading, writing and 
arithmetic as well as scripture and catechism. The fee was one penny a week, which 
was more of a donation and taken only if the family could afford to pay. St Josephs’ 
Select or Superior school was housed in the adjoining room and was higher 
education for older children. It would elaborate in all areas and possibly develop, 
music, French or Latin depending on the knowledge of the Sister’s serving the 
school at the time. This double school system continued in St George’s school, 
presumably the space being divided to accommodate two separate lessons.81 The 
Sister’s of Mercy all took a vow of poverty, and officially had no property, but the 
realities of maintaining the convent, school and themselves demanded financial 
ability. While donations of food, supplies and money from generous parishioners 
were helpful, the “1 penny a week” school fee was not sufficient and the sister’s had 
to supplement the school and convent income by giving private lessons of music, art 
and embroidery.82 The importance of these means of income is obvious in the 
convent’s financial ledger for May 1903, which records a mere 1 pound 19 and 6 as 
earnings from the Parochial school while the Music lessons alone brought in 10 
pounds and 15. Earlier in March of the same year, the Parochial church earned 1 
pound 3 and 7 while a Concert held in St George’s school brought the convent 23 
pounds and 17. Other income came from boarders who lived with the Sisters, as 
well as the sales of stationary, books and excess produce grown in the Convent 
garden. In December of 1905, the “Sale of Lambs and Eggs” brought in 2 pounds 17 
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and 6 in a month where “School Fees” earned 1 pound 6 and 6.83 As the numbers of 
Catholic families sending children to St George’s school later dwindled in the 20th 

century, this became the major source of income. 
  
A curious event relating to the school occurred in 1884, when during the service of 
Father Naboa (1884 - 1885), the well-meaning priest in an attempt to defray the 
costs of church insurance, accidentally sold the still borrowed school building. 
Presumably all was resolved as the school remained open. Although the numbers in 
school attendance remained steady and gradually increasing from year to year, the 
cramped and overused space in the two classrooms reinforced the need for a proper 
schoolhouse. 
 
This issue was first formally addressed on the 17th of January 1897, when the Parish 
Council met to “Consider matters regarding a new school building”. It was agreed a 
new, larger schoolhouse was needed. Mr John Lynch (The same generous 
benefactor who had earlier donated land for St Colman’s Church in 1871) 
subscribed 10 pounds to eliminate the need for a mortgage. Likewise, Father Egan’s 
contributed 10 pounds in church donation towards construction. Other members 
donated accordingly. Father Egan planned and organized the construction of the 
school, which took 3 – 4 months and cost 360 pounds. The St George’s Convent 
School was formally opened on the 22nd of April, 1897 when a “Musical and Social 
Gathering” was held to celebrate the opening of the “New Convent School (and) 
New Convent School Room) on April 22nd, 1897 at 7.30 for 8 pm. In 1898, a “Grand 
Art Union” Prize draw was held to “Pay debt on St George’s Catholic School 
building” with tickets selling for 1 shilling and possibility of winning many “handsome 
and splendid” prizes. The new convent school was located in what had now become 
an enclave of Catholic buildings, right along side the church and in front of the 
convent proper. Sister Mary Peter Mellor who attended the school, remembers that 
“Only a fence separated the Church from the school and we clambered over clad in 
school clothes, barefooted…” for ‘Confirmation’ on a certain day in 1919.84 
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 ‘The Grand Art Union to pay the Debt on St George’s Catholic School Building 

Coromandel’ Auckland and the lucky prize winners of the Grand Art Union  
Auckland Catholic Archives. 

 
For the next 40 years, the Roman Catholic school was housed in this large hall 
space. Students were taken across the street to the District High School for end of 
year exams85. The St George’s Convent School  was most popular for the children’s 
fancy dress ball held each year for a long time and open to all members of the 
public.  
 
The School roll varied, fluctuating with seasons and times when children could not 
get to school or were needed to assist parents. When St George’s Convent School 
opened in 1897, there were 37 boys and 70 girls on the register. Of these 28 boys 
and 60 girls attended regularly to be taught by 4 sisters. 88 children attended school 
everyday, out of a total of 670 Catholics.86  
 
In 1941, with a roll of only 15 students and 3 sisters87, St George’s Convent School 
was closed. Mr Ces ‘Fatty’ Adams, a local who grew up with the schools recollects 
that in, 
 
“About 1939 or 1940, the Convent school closed down and we inherited the ‘left 
footers’ to public schooling…(we were) perhaps a little disappointed to find that they 
were just ordinary normal kids just like us.”88 
 
Although the school itself was no longer working, the private teaching of art and 
music, nonetheless remained and “Many local children received their basic tuition at 
the Convent”89. This ended in late 1944, with the final departure of the Sisters.  
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Late 19th century photograph of the St George’s Convent School interior looking 

towards the Eastern wall. Four Nuns and a lay sister attend to the large school roll, 
all taught in different corners of the same space. Structural and finishing details are 

visible. 
Auckland Catholic Archives. 

 
The Convent was sold to Mr W C Frazer and later demolished, while the school 
building itself was purchased by Mr Harry Denize who promptly sold it to the 
Coromandel Returned Services Association. Today, there is no Roman Catholic 
School in the Coromandel township. Again, Mr Ces Adams poignantly summarizes 
the historical importance of the Catholic schools, remembering… 
 
“Nuns in their pairs, but now, gone another piece of history fading as the convent 
and its schooling was obviously a very strong early part of Coromandel.”90 
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(v) The Returned Services Association in Coromandel 
 
The Coromandel branch of the Returned Servicemen’s Association (RSA) was 
formed in 1932. 91 Until 1950 the RSA met  at various venues around the township. 
 
In 1950 the Coromandel RSA purchased the St Georges Convent School from Mr 
Denize.  The intention was to demolish the building and build a new Hall.  The RSA 
records show that a sum of money was paid to Albert Goldwater (architect of the 
Beth Shalom Synagogue in Manukau Rd, Auckland)).  It is probable that he 
produced a concept plan for the RSA.  The project did not proceed.  Instead the 
RSA used the school hall for social rooms and significant meetings, and used the 
school room at the back of the hall as a supper room and for committee meetings. 
 
From this time the hall became one of the main venues in the township for dances 
and for sports and social groups. The Saturday night dance at the RSA Hall was an 
institution in the 1950s and 1960s. The RSA added the lean-to room on the Eastern 
side of the Hall, toilets and a lobby area were built on the side at the street frontage, 
and the lean-to at the rear extended to form a kitchen and meeting room.  
 
The other grand social space in Coromandel, the Caledonian Hall,  was built next to 
St George’s School around 1900, almost against the side of the building. This 
building was the main venue for public gatherings in Coromandel prior to 1950s. It 
was sold by the TCDC recently and has now been demolished. 
 
In 1965 the RSA offered the building to the Coromandel County Council, on the 
proviso of sole access to the annex area they had built and preferential and free use 
of the hall. Council accepted the offer and took over ownership and responsibility for 
the building in 1965. The hall was re-named the Coromandel Citizens’ Hall. 
 
In 1985 the RSA facilities were extended and improved. A one off fee of $5 was 
charged to all Coromandel ratepayers to fund the proposed improvements. New 
toilet facilities were built at the back of the building and a new commercial kitchen 
fitted into the back area. 
 
In 1999 a flag pole was fitted to the side of the entry to the RSA rooms, and an 
honours board established. 
 
Many community groups have used the hall facilities; the Coromandel knitters, 
embroiderers, wainscotters, cottagers, netball, indoor bowls, dance groups and 
politicians. 
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(vi) Architectural Style 
 
The Coromandel Citizens’ Hall is a plain, large, timber building. The primary element 
is the hall, a single volume gabled space set with its long axis at right angles to the 
street, and with a formalized gable end to the street. The roof at the rear of the hall is 
hipped over a “stage” area. There are numerous ancillary lean-tos to the eastern 
side of the building and at the back. It is sited close to Kapanga Road.  In 1897, 
when it was constructed, the building had two formal entrances, both with gabled 
porches. One entrance was centred on the street gable, the other was on the 
eastern side of the building facing St Colman’s’ Church. During this early period the 
building was clearer in form and more formal in appearance than it is now with the 
small gables removed and many lean-tos added. 
 
The hall is a large volume for a free-standing timber structure. The scale and size of 
the hall express the institutional use of the building and the status that the school 
was intended to have in the local community. The open hall plan was typical of 
school buildings at that time. The first section of the Coromandel District School built 
in 1879 was a single volume hall, a space which has since been divided. 
 
The original exterior appearance of  the building is very similar to the Coromandel 
School of Mines, just up the road, a smaller building with a very similar form, and 
some common detail such as the label mouldings over the windows  and the gabled 
entry porch. 
 
Cumulative additions to the eastern side of the building have resulted in a long “lean-
to” from the street to the back of the hall. These additions are very pragmatic; the 
plumbing has  been fixed to the exterior of the corrugated iron cladding, the joinery 
varies in appearance, size and type (both timber and aluminium have been used) 
and has been placed without consideration for the overall exterior appearance of the 
building. All these rooms have been built into the ground. The additions at the rear of 
the building, the concrete block toilets and the internalized supper room are even 
more pragmatic. These changes have overwhelmed the simple dignity of this 
building 
 
John Stacpoole coined the phrase ‘Classical School House’92 to describe buildings 
in the colonial settlements of the mid to late 19th century, it was “Economics more 
than anything else (that) were a reason for a universal plainness of style.”93  
 
Unlike the secular, public schools, Catholic parish schools, even after the 1885 
Planary Council, were only constructed when needed and commissioned. When the 
request came it was usually a mad rush to obtain materials, organize contractors 
and construct the school itself. The construction of St George’s Convent School itself 
seems to have lasted 3-5 months, a tribute to the skill of craftsmen.  
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Up until very recently Catholic schools were independent, private institutions, “Local 
people had to contribute a considerable proportion of the cost”94 for building.  
 
In nineteenth century New Zealand, the culture was predominantly British, all 
buildings in New Zealand were “modeled on British practice.”95 Rather than a literal 
and unconsidered transplanting of European architectural form, there was certain 
flexibility which did result in a unique New Zealand school vernacular. The school 
house is a space of function and a universality of use. While “The school room was 
built with room for an expanding roll”, the colonial setting of the late 19th century 
demanded adjustable spaces that could serve multiple purposes and allow 
cooperative ease of use. Almost all schools were a sort of social center, a classroom 
during the day, a space for private lessons of music and art in the afternoon and a 
citizens hall for meetings and dances in the evening. In the Coromandel of later 
years, the  former convent school would (often on the same day) change from dance 
hall, to RSA meeting space and even a congregational center for the Coromandel 
Mormon community.96  
 
The schoolhouse is a hall, an internal space. The interior of the hall is plain, almost 
severe. The walls and ceilings were originally finished in tongued and grooved 
boards. These remain on the ceilings and on the uncovered sections of the walls.  
The ceiling is vaulted, following the pitch of the roof to just above the mid-line of the 
rise.  Three metal rod truss chord ties cross the room at eaves height and are fixed 
with rod ties at the centre of their spans. At the street frontage the ceiling is sculpted 
to form a deep reveal for the top window of the tri-part window configuration which is 
a feature of the street elevation. Along the centre of the ceiling are three planted, 
fretted timber roses, ceiling vents. The primary windows are positioned at “a height 
which allowed light in but did not allow pupils the distraction of a view outside.”97 
Many schoolhouses were constructed based on the planning of the “Standard 10 
square feet of space per child.”98 While in theory and originally, sexes were 
separated during lessons, this rule could only be enforced in towns. In the 
settlements time, finances and resources made teaching of not only both sexes but 
also different ages in the same space and the same time necessary. 
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A sketched plan with some described measurement details drawn by Fr. Egan in 

1898 for the annual Bishops report. 
Auckland Catholic Archives. 

 
The exterior is also plain.  The street frontage was given some emphasis, the detail 
of the gable, the gabled entry porch, the tri-part centre windows, the label mouldings 
over the windows. This emphasis lifts the aesthetic appearance of this important 
frontage. It is grand in scale. 
 
 The 1890s was a period of consolidation and expansion. Large additions were 
being made to various schools throughout the area. The original St George’s school 
had a simple aesthetic. The highly symmetrical arrangement of the main, street 
façade and church side elevation, as first built, was reinforced by the central porches 
the tri-part high central window, and the symmetrically placed, large double hung 
windows.  The street façade and church side of the building were designed as the 
more important sides of the building and featured the gabled porches.   Soon after 
the building was built another hall, the Caledonian Hall, was built on the section 
immediately to the West of the building blocking this elevation from view.  The rear 
elevation of the building was simply functional. 
 
The architectural style of St George’s School, although restrained when compared to 
equivalent buildings of this period in the cities, is similar to other institutional 
buildings of this period in Coromandel, such as the Coromandel District School or 
Driving Creek School.  The scale of the building, and  its design clearly 
demonstrates how significant schooling was in the changing society of the late 19th 
century. 
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1.4 STATEMENT OF CULTURAL SIGNIFICANCE  
 

Historical / Social Significance  
 
The Coromandel Citizen’s Hall demonstrates, in its architecture and form, the 
historical philosophies and customs of Catholic education for children in the New 
Zealand at the end of the nineteenth century and the beginning of the twentieth 
century. It is an expression of the short but incredibly intense development period of 
Coromandel in the late nineteenth century.  
 
The building is evidence of the development of Coromandel township and the place 
of the Catholic community in Coromandel.  
 
The size of the school building / hall demonstrates the significance of Coromandel 
as a population center in 1897, not only in relation to the Catholic community but 
also the non-Catholic individuals who were also involved with the school.  
 
The Hall is a space available to the community – a vital role when the fact that very 
few spaces of such scale exist is considered. It provides a large area for the 
community’s cultural as well as more serious occasions. During the 2002 ‘Weather 
bomb’ natural disaster the Hall was used as a base for operations. It will go on 
fulfilling a function as a place for activities, functions and training.    
 
The building has been associated with the Coromandel RSA since 1951, and is part 
of the history of that organization.  The RSA gifted the building to the people of 
Coromandel. 
 
The building has been a gathering place and venue for events since 1951 and has 
been integral to social life in Coromandel since that time. 
 

Archaeological Significance  
 
The building and its grounds are an archaeological site under the Historic Places Act 
(1993) see section F.2. 
 

Architectural / Aesthetic Significance  
 
Although austere, well used and plain in style, the building is grand in size and 
displays a formality which indicates the presence of the Catholic community and the 
importance of education in Coromandel. Most of the building fabric and form is 
intact, providing a good example of educational building practice in 1897. The 
building clearly demonstrates late nineteenth century educational attitudes and 
design. 
 
The planning of the building demonstrates the attitude towards education and the 
physical requirements that had to be met.  
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The modern hall and original St George’s school can be directly compared to other 
school / hall spaces in the district, which are all correspondingly simple, utilitarian 
and plain. It is, furthermore the only building built expressly for the Catholic church of 
the late nineteenth century standing on its original site and maintaining aspects of 
spatial forms, structural details and materials left in what was an enclave of services 
and spaces for the Catholic community. 
 

Cultural Landscape  
 
The buildings of the Catholic community ‘complex’ have always been a major 
element in the Coromandel townscape. The school / hall was always the largest 
structure, a symbol of the educational importance as well as the financial, spiritual 
and physical investment of the Coromandel people in school structures This is 
further reinforced by the Hall’s prominent position on the main street. The hall is a 
sincere example of a very common but now less common building type. Although 
not an exceptional building when considered on independent merits, it makes a vital 
contextual contribution as a vital aspect and historical reference in the interpretation 
of Coromandel as it once was.  
 

 



PART II. CONSERVATION POLICY  
 
2.1 INTRODUCTION  
 
The purpose of this document is to provide a tool that can be used to guide the 
future care and use of the Coromandel Citizen’s Hall and to ensure that all factors 
affecting the building are considered. The document is intended to enhance the 
meaning of the building to the community by encouraging the understanding of its 
history and an appreciation of its qualities.  It is hoped that the story told in this 
document will stimulate further research of the history of the school and the 
Coromandel RSA, and the role that this building has played in that history. 
 
This report has been funded by the Coromandel Community Council on behalf of the 
owners, the Thames Coromandel District Council.  The requirements of Thames 
Coromandel District Council, the owners, and those of the Coromandel Community 
Council, who administer the building, are considered. The continued use of the 
building and its intimate relationship with the community, are fundamental to the 
success of the conservation of the structure.  
 
Other organisations also have an interest in the building. The future care of the 
building may also depend on further funding from outside sources. The building is 
scheduled by the TCDC as Item #38 on the Coromandel Township heritage Study.  
It is not currently scheduled by the New Zealand Historic Places Trust . If any work is 
to be carried out on the building it will be necessary to apply to the TCDC for 
Building Consent and Resource Consent.  An application would be assessed against 
the requirements of relevant Statutory Codes, the Building Act (1991) in particular.  It 
is essential that these organisations are supportive in the process, and have a clear 
understanding of the conservation issues involved.  The responsibilities of these 
external authorities, and how their requirements may influence processes of change, 
has been considered in formulating the conservation policies. 
 

2.2 METHODOLOGY  
 
In order to determine appropriate conservation policies for the building, the entire 
structure has been inspected and described and the existing archival records of the 
development of the building have been researched.  From this information an 
assessment has been made of the Heritage Value of the building and it’s component 
parts. The Heritage Values are intended to clearly guide which conservation 
processes (as defined in the ICOMOS (NZ) Charter) are appropriate for each part of 
the building and to ensure that any changes, including maintenance and repair, will 
not destroy the cultural heritage significance of the place.   
 
In determining the conservation policies for the building a thorough visual survey has 
been undertaken.   The description of the building which follows is based on this 
survey and on documentary evidence found which has helped to explain the history 
of development of the building. This description incorporates the Assessment of 
Heritage Value. n the Survey of Physical) and from this we have derived the specific 



 42 

recommendations included in the survey which relate to the building fabric. The 
requirements of regulatory authorities and other interested parties (the Thames 
Coromandel District Council, New Zealand Historical Places Trust, the New Zealand 
Fire Service etc.) are considered in section 2.4(i). The TCDC is the Territorial 
Authority responsible for the administration of the Resource Management Act, and 
the Building Act. Section 2.4(ii) considers the requirements of the property owner, 
the Thames Coromandel District Council, and how these may impact on the cultural 
heritage significance of the building. policy recommendations. The Summary of 
Conservational Principles which comes at the end of the report is a general 
conclusion and should be read along with the more specific recommendation of the 
Guiding Conservation Principles of section 2.5(ii).  
 
Consideration has also been given to the existing condition of the building.   
 
The Summary of Conservational Principles at the end of this document are the 
essential values which should be applied, by all involved, to protect the building as a 
place of cultural heritage value and to ensure that the future development of the 
building is appropriately managed. 
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2.3 SURVEY OF PHYSICAL CONDITION AND ASSESSMENT OF 
HERITAGE VALUE 
 
2.3(i) Introduction  
 
The building as it stands is evidence of the events and activities which led to the 
establishment of Catholic education in the Coromandel township.  It is evidence of 
the prevailing philosophies of Catholic schooling at the time it was built (1897), 
through the entire period of its use up to 1951. From that time to the present it has 
been home to the RSA and a gathering place for other community activities. It is 
evidence of the social history of the community.  
 
The fabric of the building, its walls, windows etc. are the physical embodiment of the 
building technologies current at the time it was built and they are considered in 
assessing the significance of the fabric of the building.  
 
The Heritage Values given are highest for components of the building which date 
from the earliest period of the building.  There are also many changes which have 
been made to the building which still remain in place. These changes largely date 
from the 1950’s, 1980’s and recently, and have been considered of little or no 
heritage significance.  In assessing Heritage Value, account has  been given to the 
fact that the building is on its original site.  It is still on the former school grounds and 
retains its original orientation.  It is now the only original structure standing on the 
former church property. 
 
The following is a description of the building as it stands. Below each description are 
the heritage values. These values are intended to guide any processes undertaken 
on the building, as defined in the section “Conservation Processes” in the ICOMOS 
(NZ) Charter (Appendix One). Heritage values represent the assessment of the 
cultural significance of each element described. These values have been attributed 
to large elements or rooms. All other elements, unless separately noted, should be 
considered to have the significance of the space or element in which they occur. 
 
The conservation processes for spaces or elements of these values are: 

 
Heritage  Value  3 Of great significance  

Work on spaces or elements of great significance is 
limited to non-intervention, maintenance, stabilization, 
repair. 

 
Heritage Value 2 Significant  

These items should be preserved and protected where 
this does not conflict with the conservation of items of 
higher significance.  Building fabric and spaces with a 
Heritage Value of 2 may be adapted to new uses, 
otherwise work must be limited to maintenance, 
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stabilization, restoration, reconstruction and 
reinstatement. 

 
Heritage Value 1 Of little Significance  

It is preferable to retain these items.  Removal may be 
justified where this facilitates the recovery of overall 
significance.  Any modifications must not conflict with 
items of a higher Heritage Value. 

 
Neg.  Of no Significance  

These items may be retained for practical or functional 
reasons as long as they do not obscure components or 
sections of the building  with Heritage Values of 2 or 3.  If 
possible parts of the building’s fabric rated Neg. should 
be removed. 

 
Int. Intrusive 

Detracts from the heritage significance of the place.    
These items should be removed or concealed. 
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2.3(ii) Exterior Survey 
 
General Exterior and Context 
 
From the street the building is a prominent feature of the townscape.  It is slightly set 
back from the street frontage, with a small paved area by the footpath. There is no 
remaining physical evidence of the gabled entry porch. The building as previously 
described, is primarily a large, single volume hall, with ancillary rooms within lean-to 
areas down the Eastern side and at the back of the building.  The long axis of the 
hall runs back from the street.  The street elevation is formal, a tall gable with 
formally placed large openings.  The other elevations of the building are now less 
formal as a consequence of the changes made to the building.  
 
A long lean-to extends from the street the length of the hall on the Northern frontage 
of the building- this area is the RSA rooms.  At the back of the building is a 
remarkably agricultural porch which extends out from the supper room, a lean-to 
right across the back of the hall and, to the back of this, a stark concrete block toilet 
area has been bluntly added.  From the back and Northern side of the building the 
detail of the hall and most of its form has been obscured by these additions. 
 
The site slopes marginally down from the road from North to South and from the 
front to the rear.  Since 1897 the roadway has built up.  The building is now below 
road level and on the Northern side the RSA rooms are dug into the ground.  
Attempts have been made to resolve problems arising from  this, the most visible of 
these is the concrete strip poured along the base of the building down this side. 
The originally spacious site was a precinct, an enclave of buildings serving the 
Catholic community of the Coromandel and surrounding area. Today, the site has 
been subdivided, and the hall sits tightly on its site. It is the only building that 
remains from the early period of development of the property. The relationship of the 
building to the street is as originally built, the street façade acting as a frontispiece 
and grand façade. The relationship of the building to the St Colman’s Church and 
grounds reinforces the long association of this place with the Catholic church. 
 
The southern side of the building was obscured from view by the Caledonian Hall, 
built around 1900.  The house which now neighbours the building on this side was 
built within the Caledonian Hall during the 1980s, then the hall was demolished to 
reveal it.  A concrete block wall was built along the boundary at this time.  
 
The exterior of the building retains its form but not its finishes. 
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General Exterior / Context 
 
  Exterior of  Hall   3 
  Form of Hall    3 
  Lean-to at street   1 
  Other lean-tos   Int. 
  Relationship to street  3 
  Relationship to St Colman’s  3 

Street vistas    3 
  Grounds    Neg. 
 

     
East Elevation / Exterior Front Façade     North and East Facades from  
Burgess & Treep, February 2004 Kapanga Road , the building to the 

right is St Colman’s Church.  
Burgess & Treep, February 2004 

 

 
Looking North from the foot path on Kapanga Road. 
Burgess & Treep, February 2004 
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Roof  
 
Although the entire building complex is now roofed in painted corrugated iron, 
Photographic evidence indicates that the roof on the original  St George’s school 
building was once clad in shingles. The photographic evidence shows that this was 
replaced a decade or two later. The roof over the main hall space, as previously 
described, is a long single gable, hipped at the rear end.  A long lean-to roof 
covering the RSA meeting rooms runs down the side of the building on the Northern 
side, and further lean-tos have been added to the rear of the building and now 
emphasize the cascading disjunction of form.  On the main roof elements of the 
original ogee profiled metal spouting remain, none in functional condition. In general 
the spouting is PVC. The original structure possessed two porches, each individually 
gabled and roofed, one to the street the other facing St Colman’s Church.  

 
Heritage Value   
   Original Roof Form    3 
   Original porches    3 
   RSA lean-to roof    1 
   Lean-to roofs at rear of building  Neg. 

Metal spouting    2 
   Spouting     Neg. 

Ventilation Units    Neg 
    
 

 
Looking towards the North and East Facades from Kapanga Road showing the 

principle roof over the hall and the lean-to roof over the RSA rooms. 
Burgess & Treep, February 2004 
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Exterior Elevations 
 

Kapanga Road / East Elevation 
 
This is the principle elevation of the building.  It is the gable end of the hall with the 
end of the RSA lean-to on the eastern side.  There are separate entrances to the 
hall and to the RSA rooms.  Documentary evidence clearly shows a gabled porch 
entry to the hall centred on the main gable.  
 
The broad, stepped barge boards are formally composed, with reeded edges and 
planted mouldings. The barge boards are finished with plain rolled metal flashings 
and a wide board soffit which is scribed to the weather boards. Directly below the 
gable apex is a louvered, pentagonal ventilation panel is recessed directly below the 
gable apex. The framed opening is topped with a miniature triangulate gable, 
mirroring the symmetry of the elevation. The entire elevation is enveloped in 
rusticated, shiplap weatherboards. These recently renewed kauri boards are painted 
white, are continuous. While unifying the facades of the main building and lean on, 
they destroy the original intended formal symmetry. A prominent triptych window is 
pushed up against the ventilation opening. The central window, glazed in four 
panels, is stepped up and framed at the top with eyebrow mouldings, a repeated 
detail. Following the line of the middle window panel, the mouldings step down to 
frame the tops of the smaller, double glazing panel side windows. Further down the 
façade,  a pair of large, double hung windows reinforce the symmetry. One on either 
side of the main entry door, they are reinforced by a single, vertical glazing bar and 
possess four glazed panels. Both are formally finished with stepped down eyebrow 
moulds The windows are finished with heavy sills and moulded, volute like brackets 
at the bottom. Along with the window joinery, they appear crisp and new, evidence of 
recent renewal. The remodeled and relatively recent main entry way is a recessed, 
square opening framed by plain facings. The introverted walls taper in and are lined 
with vertical tongue and grove battens. A flat sheet and batten soffit tops the 
unglazed, paneled, solid double doors. At the bottom, they are finished with plain, 
beveled skirting. The floor of this ‘Reverse porch’ is lined with wooden boards. The 
weatherboard pattern goes right to the ground, abruptly finishing at the street level 
without any formal or compositional device. The RSA lean-to is connected 
seamlessly to the main hall façade, further reinforcing re-cladding. The main 
entrance is via a slim, solid paneled door with 6 glazed top panels and a wide, 
prominent muntin rail. The lean-to possess’ no mouldings or other stylistic devices to 
match the main facade. Directly above the door are a double silver fern logo and 
above this, a three dimensional ‘RSA’ sign. A flag post is attached to the upper right 
hand corner of the lean to elevation. 
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Burgess & Treep Architects 

 
 
 

 
The Tripartite window at the top of the Eastern / main street front façade showing the 

pentagonal louvered ventilation panel above, step-down eye brow moulding over 
and volutes supporting the sill. 

Burgess & Treep, February 2004. 
 
 



 50 

  
One of the two large, double hung windows on each side of the main entrance and 

detail of the heavy cills and wooden volute  corbels.  The windows are crisp and new 
and appear to have been replaced. 
Burgess & Treep, February 2004 

 
 

     
The connection between the main hall building and the RSA lean-to  is seamless, 

indicating that the present weatherboards are not original. On the right, the RSA lean 
on, Note RSA signs and the flag pole and St Colman’s Church beyond. An exposed 

down pipe can be seen in the lower corner. 
Burgess& Treep, February 2004 
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The abrupt finish of the front façade at the concrete block pavement in front.  

Burgess& Treep, February 2004 
 

                       
The RSA lean to, with exposed down pipe and slightly buried lowest weatherboard. 

Burgess& Treep, February 2004 
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The well worn threshold of the RSA lean to entrance. 

Burgess& Treep, February 2004 
 
 
 

  
The two entranceways of the Eastern / main street façade. Neither are original  

Burgess& Treep, February 2004 
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Street frontage/ Eastern Elevation. Burgess & Treep, February 2004 

 
 

 
Street frontage/ Eastern Elevation. Burgess & Treep, February 2004 
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East Elevation Heritage Values 
 
Hall Gable End 
 
  Hall end gable    3 
  Removed entry gable   3  
  Barges & soffit    3 
  Tri-part high window   3 
  Vent over window    3 
  Label mouldings over windows  3 
  Double hung windows   2 
  Volute brackets beneath cill  3 
  Recessed entryway to hall   Neg. 

Weatherboards (not original)  1 
 

Overall     3   
 
RSA Lean-to End 
 
  Door to RSA     1 
  Weatherboards (not original)  1 
  Flagpole at corner of lean-to  1 
  Proprietary concrete pavers  Neg. 
 
  Overall     1    
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South Elevation  
 
Originally, the Southern elevation faced the former Caledonian Hall. A narrow patch 
of ground divides the hall from the neighbouring private house. The edge of the 
corrugated iron roof  finishes in a large fascia.  There are remnants of the original 
metal spouting still. The original spouting has been replaced by PVC guttering. The 
exterior is clad in cement sheet, covering the entire façade down to the exposed 
Puriri piles which support the building. These are in surprisingly good condition. An 
abrupt disjunction in the façade is created by the toilet facility lean-to at the back of 
the hall. This addition is constructed of bare concrete block. Its separate, corrugated 
iron roof is faced with a slim fascia. There is no spouting to this area of the building. 
Formerly, four large casement windows, ( matching those now blocked inside the 
hall by paintings on the North wall), provided light and ventilation down this side of 
the building. Two windows remain at the  Street end of the wall. The windows to the 
rear of the building have been blocked by the new sheet cladding.  The windows are 
very large, double hung, sashes with heavy sills. Their crisp framing elements that 
match the new look of those on the front façade, indicate that they have most likely 
been replaced during restorations. There are plain, recently applied facings to the 
window openings. A wooden framed and steel barred window with a concrete block 
sill provides light for the toilet lean-on. A low concrete block wall has been built down 
the boundary on this side of the building. 
 
   Form of hall     3 
   Hall cladding     Neg. 
   Remaining original windows  3 
   Timber fascia & orig. spouting  2 
   Double hung Windows   3 
   Exposed sub-floor    1 
   Toilet Lean-to    Int. 
   Conc. Block body wall   Int. 
 

 
 

The exterior, Southern Elevation of the building. The change in material from 
weatherboard to plain, sheet cement cladding is abrupt. Note the two remaining 

windows. 
Burgess & Treep, February 2004 
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Burgess & Treep 
 

  
The rear of the Southern Elevation, looking along from the narrow separation 

between the Hall and the neighbouring section towards the street. Another abrupt 
change in material is evident at is the junction with the  concrete block toilet 

Burgess & Treep, February 2004 
 

    
Left; Window and wall. Right: Looking down the Southern side of the building from the 

street 
Burgess & Treep, February 2004   
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Left; A view of the concrete block retaining wall along the boundary line from the 
street.  Centre: Base of corner at street.  Right:  Detail of the exposed Puriri piles on 
which the main hall structure of the building rests down this side of the building. 

Burgess & Treep, February 2004 
                                   

North Elevation 
 
The predominant element down this side of the building is the RSA lean-to to the 
street and the other lean-tos at the rear of the building.  The form of the hall rises 
above but is visually recessive. 
 
The low-pitched roof of the RSA lean-to is  corrugated iron, stepping down from the 
peaked apex of the main hall space. As already mentioned, this casual descent 
detracts from the formality of the hall and front façade. Remnants of the old, metal 
spouting are attached to the fascia of the main hall building and visible just before 
the step down to the lean-to. The RSA lean-to is clad in a collage of painted and 
patched, vertical corrugated iron. This runs the entire length of the hall behind.  PVC 
spouting is directly fixed to the planted fascia of the lean-to.  Numerous service 
pipes have been surface fixed to the cladding and are very unattractive. The metre 
board is also set into this wall.  An assortment of windows of various shapes and 
sizes pierce the façade. Those closest to the street are small casement style timber 
joinery. The windows to the kitchen and RSA meeting room are aluminium joinery. 
The walls end abruptly at the ground.  The c.g.i. cladding runs into the ground and a 
concrete strip has been poured against the building right along this wall. 
 
From the rear corner of the hall other lean-to structure have been added, a hipped 
lean-to directly behind the hall, and a further lean-to beyond to cover the concrete 
block toilet area behind, which ends on this side as a very plain porch.  The hipped 
lean-to is similarly finished to the RSA rooms.  The porch is framed in plain timber, 
with the c.g.i. roofing simply folded down the face of the rafter edge and no linings.  
The concrete block wall of the ablutions area is visible beyond this. 
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North Elevation Heritage Values   
 

Hall roof form    3 
Hall fascia & spouting remnants  3 
Original gabled porch (historical)  3 
RSA lean-to     1 
Timber joinery     Neg. 
Aluminium joinery    Int.    
Exposed plumbing services  Int. 
Meter board     Neg. 
c.g.i. cladding    1 
timber framed porch    Neg 
concrete block wall    Int. 
 

 

 
 

The RSA lean to / Northern Elevation of Building.   
Burgess & Treep, February 2004 

 

 
.  Burgess & Treep Architects 

 
 

 



 59 

          
Looking back towards the street along the Northern façade. 

Burgess & Treep, February 2004  
 
 

 
The roof step down to the RSA lean to. A ventilation shaft, PVC guttering on the lean 
to as well as remnants of the original caught around metal guttering on the main hall 

roof are visible. 
Burgess & Treep, February 2004  
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Exposed guttering, down pipes and service pipes. The framed, wooden window is 
the only one in the kitchen and supper room facility that backs on to the main hall 

space. 
Burgess & Treep, February 2004 

 

West Elevation / Rear of Building 
 
The rear of the building is dominated by the bluntly functional additions made to the 
back of the building.  The hipped end of the hall, as on the Northern elevation of the 
building, is a background element. The kitchen/supper room roof continues the pitch 
and form of the RSA lean to, and is hipped at the return on the Northern corner.  The 
‘double lean-on’ of the kitchen/supper room and toilet block create an interesting 
layering effect. The first lean-on, the kitchen/supper room, is clad in various pieces 
of corrugated iron painted white. At the ‘step-down’ point, remnants of earlier metal 
guttering are evident. The entrance to the space is via a doorway distinguished by 
an astonishing hand built escutcheon bolt visible on the inside. The soffit of the 
extremely utilitarian porch is constructed of exposed timber framing, covered with 
the omnipresent corrugated iron. The rafters of the kitchen/supper room lean roof 
project through the cladding above the step down to the toilet block. This second 
lean-on is constructed of concrete blocks on a concrete slab floor, it is a recent and 
very unattractive addition. Narrow windows, with wooden framing, pierce the façade 
from the toilet cubicles. A large, double window of glazed louvers is similarly framed 
with a concrete block sill. Service pipes and down pipes are attached directly to the 
wall. The pervading structural approach is utility and functional pragmatism. The end 
facade of the Northern RSA lean-to is within the scope of this elevation and is simply 
defined by a plain, narrow barge board of the roof and simple a framed wooden 
door. The façade is clad in corrugated iron painted white.  The door in this wall is 
rotting as a consequence of standing water. This is the low point of the property  and 
there is  no step up from the ground into the building. 
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West Elevation Heritage Values  
 
   Hall roof form   3 
   Hall fascia & spouting  3 
   RSA lean-to    1 
   Door to RSA    Neg. 
   Supper Room lean-to  Neg. 
   Door to supper room  Neg. 
   Porch     Neg. 
   Concrete block toilets  Int. 

Windows    Neg. 
   PVC Spouting   Int. 
   Exposed services   Int. 
 

 
The Western / or back façade looking from the back yard. The layering affect is 

obvious with the kitchen / supper room facility attached to the main hall space, and 
in turn connected to the concrete block toilet facility. Note the unpainted roof. 

Burgess & Treep Architects, February 2004 
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Burgess & Treep Architects 

 

            
The concrete block toilets. Note the exposed rafter ends of the supper room beyond. 

Burgess & Treep Architects, February 2004 
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The exposed rafter and corrugated iron roofed porch  with the door way that enters into 

the kitchen and supper room facility. The plain door at the left opens into the RSA 
meeting room.  Note the staining & mould growth in this corner. 

Burgess & Treep Architects, February 2004 
 

 
The disjointed layering of the back, Western façade is prominent. The main hall roof steps 

down to the kitchen and supper room roofing. The corrugated iron cladding is cut around the 
exposed rafters. 

Burgess & Treep Architects, February 2004 
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The RSA lean to door at the back of the lounge. The corner is very mouldy and door frame is 

rotting. 
Burgess & Treep Architects, February 2004 
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2.3(iii) Interior Survey 
 
Hall Interior  
 
The interior hall space is single open space.  The ceiling is vaulted and finished in 
wide tongued grooved and reeded boards, which run from the front to the back of 
the hall. The timber structure of the roof is concealed by the ceiling. Spanning across 
the vaulted ceiling space are metal ties chords for the timber trusses within the roof 
space.  The vaulted ceiling is recessed as an angled reveal to express the stepped 
three part window at the street end.  It follows the hipped form of the roof at the rear. 
All the intersections are butted, except on the transom. Four beautifully cut, and very 
delicate fretted roses acting as ceiling air ventilation vents are spaced evenly along 
the ceiling. Ventilation was an obsession for the Victorian era and the circulation of 
air was deemed essential for good health. The ceiling roses allow the free ventilation 
from the classroom into the ceiling space. This natural ventilation system is 
completed by the louvers at the top of the front wall. Fluorescent lights are now 
attached to applied boards attached to the cornice line and a net has been fixed 
across the room at this level. Stepping down from the ceiling on the Southern wall of 
the hall interior is a bulk head formed out of sheet material. While it is obvious that it 
is not original its purpose is no known and cannot be ascertained without further 
investigation. A theatrical drop down or proscenium is located directly above the 
stage at the Western end of the hall space. Formed of vertical, reeded, tongue and 
groove boards it is braced by diagonal, wooden trusses behind the panel and 
attached to the ceiling. 
 
Comparing photographs of the original interior of St George’s convent school with 
the modern day space of the hall, there have been significant changes to the interior 
walls. The interior wall of the main street façade still retains evidence of the original 
finish, its horizontally clad, reeded, tongued and grooved boards remain in the upper 
half of the wall and come down to the line of a planted bead. The lower half of the 
wall is covered in white painted, flat sheet material. Regrettably this is the only 
remaining area of original wall finish left, elsewhere all the walls of the space, are 
finished in flat sheet material which has either replaced or been laid on top of the 
original interior cladding. Joinery details are slightly too clean to be original, their 
sharp newness indicating significant repair and replacement. A plywood  panel and 
timber battened dado, not an original element, has been fixed right  around the 
entire space. In the South Western corner, the dado steps up to head height 
wainscoting in the same ply, battened material. The dado is gracefully finished at 
floor level by skirting boards, elegantly defined by a single moulded edge. 
Permanent fixtures and installed furniture in the hall is composed of a stage 
prominently located in the back quarter of the hall space as well as bench seating 
running the full length of both the Northern and Southern walls of the interior. A 
wooden bar / counter is fixed in the North Eastern corner of the hall space. All of 
these elements are later additions and do not contribute to the heritage significance 
of the structure. 
 
The floor has been extensively restored, renovated and even replaced. It is a 
veritable patchwork of original wide board, timber strip flooring and narrow 
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hardboard. New floor boards were inserted when repairs to the sub-floor area of the 
building were made at various and unrecorded times. At the main double entrance, a 
particle board insert completes this eclectic collage of flooring options. In the sub-
floor itself, original Puriri piles in relatively good condition contrast visible with more 
recent jack studs or original piles with driven wedge additions. The evidence of 
repair work is obvious. 
 
Of the original 11 windows that illuminated and ventilated the space, 5 remain. The 
other openings have been made blank or otherwise expressed but closed in. On the 
main, eastern front façade all of the original windows remain, including the large, 
symmetrical openings each side of the entrance and the tripartite window at the top. 
There are a combination of flat mouldings and moulded architraves on the interior. 
The windows on the north and south walls of the interior have all been blocked bar 
two. The fenestration of the Northern wall, once a major façade looking towards St 
Colman’s Church, has been blanked and replaced by paintings of seaside and 
pastoral views. On the opposite southern wall, the two windows towards the back 
have been similarly blocked, but, regrettably, without paintings, while the other two 
towards the front of the building are still functioning as they originally were. All of 
these less important windows possess flat architraves and plainer, simple wooden 
framing. The framing of all windows within the hall space, as already mentioned, is 
very clean, crisp and well maintained, suggesting recent renovation and possibly 
even complete replacement. The main hall space interior fabric is further punctured 
by five entranceways, most of which are not original, in location or material. The 
main, double doorway entrance from the street is in its original location but greatly 
altered and changed. As already explained, the introverted shape of the porch and 
the new double paneled wooden doors are actually detrimental to the heritage value 
of the space. The other main entranceway, a simple, flat paneled, hinged wooden 
door comes in from the RSA entrance foyer and is also a new addition. Two other 
doors are minor elements within the space. A plain solid wood paneled door 
connects the main RSA clubroom / lounge with the back of the hall. This door is 
patently unoriginal and a detrimental element in the north wall of the hall space. The 
very wide, slim framed entrance to the hallway and toilet facilities at the back of the 
hall in the south western corner does not possess a door. Its origins are dubious, its 
location detrimental, while the materials and size make it most likely another recent 
addition. In fact, the only original door in its original location is that in the 
entranceway connecting the kitchen and supper room facility with the main hall 
space. Originally an external door to the outside yard, this wooden, quarter paneled, 
framed, ledged and braced door, with an original lock in the large paneled lock rail, 
has a very worn threshold, a wonderful and remarkable original item that has not 
been replaced in the buildings history. Another example of original building fabric is 
the trace of the former porched entranceway that was located on the north side. The 
framing of the doorway is evident between the two central, and now blocked 
windows. 
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Looking East: the interior of the main hall space. Note the triple window at the top, 
vaulted ceiling clad in horizontal running boards and the intrusive double doored 

entry way with symmetrical casement windows on either side. Truss chords span the 
space above the netting. The door from the RSA lean to is on the northern side. One 

of the remaining unblocked windows of the southern elevation is also visible. 
Burgess & Treep, February 2004 

 

 
Looking West. The proscenium hangs from the vaulted ceiling, truss chords span the 
space above the netting . At ground level, two doors, on either side enter the hallway 

to the toilet block and kitchen and supper room facility respectively. The stage and 
painted blocked windows are also visible . 

Burgess & Treep, February 2004 
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 Bulk head, fluorescent lights applied directly to the paneled cladding and the 
weatherboard cladding on the eastern side (left image). The same layout occurs on 
the western side (right image). 

Burgess & Treep, February 2004 
 

   
The hips of the vaulted ceiling at the Western / back end of the main hall space. The 

proscenium is reinforced with a wooden brace. 
Burgess & Treep, February 2004 
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Two of the five fretwork ventilation roses penetrating the ceiling at even intervals along 

the ceiling. 
Burgess & Treep, February 2004 

 
The steel chord truss tie 

Burgess & Treep, February 2004 
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The  bulk head intersection with the proscenium. A fluorescent light is secured to the 
bulk head. The vertical, reeded, tongue and grove weatherboards of the proscenium 

are finished in a horizontal moulding.  Photo  Burgess & Treep, February 2004 
 

.  
 

The Northern wall of the main hall space formerly looked out to the church. Today, 
the windows are blocked with paintings while the fourth window has now been 
extended to form a door into the RSA lean to. The slightly lighter coloured Dado 
panel between the two paintings nearest, indicates the location of the former 
porched door to the exterior. Photo: Burgess & Treep, February 2004 
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The intrusive, double door of the main entry way into the main hall space, constructed of 

wood paneling and topped with exposed wooden rafters and panels. 
Burgess & Treep, February 2004 

 

 
The Northern wall door connecting the main hall with the RSA lean to entrance 
foyer. This was formerly a window. The plain hardboard panel walls and Dado 

paneled lower areas that are the predominant cladding of the interior are obvious. 
Burgess & Treep, February 2004 
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The Dado panels that clad almost the entire interior walls of the main hall space. The 

slightly lighter Dado and paint discolouration above indicate the position of the 
former porched door to the exterior. 

Burgess & Treep, February 2004 
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The main hall space Dado paneling and moulded skirting board finishing at the Kauri 

board floor. 
Burgess & Treep, February 2004 

 
 

   
The floor of the main hall space is almost a collage of variously added flooring, 

replaced or renovated during the history of the building. 
Burgess & Treep, February 2004 
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Enrances and doorways have had substantial replacement and renewal of flooring 

materials due to constant use and wear and tear. 
Burgess & Treep, February 2004 

 

 
 

Installed and permanent, but not original furniture within the space include two 
benches running the full length of the hall on both the Northern and Southern walls. 

Burgess & Treep, February 2004 
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A stage is located at Western / back end of the main hall space. It is not an original 

feature. 
Burgess & Treep, February 2004 

 

 
The Honours Roll – a unique piece of RSA memorabilia and strong heritage value 

hangs on the Southern wall of the main hall space. 
Burgess & Treep, February 2004 
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Three paintings block three former windows to the exterior on the Northern wall of 

the main hall space. 
Burgess & Treep, February 2004 

 

Hall Interior Heritage Values 
 

  Overall Hall form   3 
Ceiling Form    3 
Ceiling vent roses   3 
Tongued & grooved linings  3 
Gable end reveal   3 
Truss Chords (ceiling ties)  3 
Proscenium panel   2 
Netting    Int. 
Fluorescent light fittings  Neg. 
Original wall linings   3 
Cornice plant    Neg. 
Overlay linings    Neg. 
Plywood dado   Neg. 
Bench seating   Neg. 
Stage     1 
Projecting entryway   Int. 
Double hung windows  3 
Tri-part high window  3 
Blank windows   2 
Interior doors    Neg. 
Bulkhead at cornice (Sth)  Int. 
Patched timber floor   2 
 

  Overall Hall Interior  3 
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The Lean To / RSA Coromandel Club Rooms  
 
The RSA lean to is accessed via a slim door on the front façade, opening into a 
small entrance hall. The entrance foyer has a dropped, flat ceiling, clad and battened 
in a plain hardboard sheet material.  There is a feature wall of clinker brick lining the 
alcove on the right upon entry. The rest of the interior is lined in painted hard board 
panels. A fire-hose reel is recessed into the wall of the entry foyer, penetrating the 
wall of the original hall space. Worryingly, the reel is located behind a door opening 
outwards, suggesting that access to the fire hose could be difficult in emergencies. A 
heavy, solid, paneled door comes off the entrance foyer into the main hall space.  
 
A long hallway connects the entrance foyer to the main room at the end of the 
building. The dark, narrow and tall space is paneled in the usual hardboard. Coming 
off this central hallway axis are the toilet facilities serving the clubrooms. Like the 
rest of the structure, the toilet facility walls and ceiling are clad in hardboard panels 
and battens throughout. There is prominent faux wood wainscoting lining the walls in 
the men’s toilet area. No fittings, fixtures or finishes predate the 1950’s. The plan of 
the bathrooms is best described as a warren. The spaces are awkward, abruptly 
transferring from room to room. A female bathroom is entered shortly after entry into 
the bathroom complex, and is composed of a sink facility and one toilet cubicle. The 
main sink space is closed by a simple sliding door, while the cubicle made private by 
a hinged door. The male toilet is even more convoluted, a space of no apparent logic 
or considered planning. A narrow hallway leads to the sink, on the left a plain, 
hinged door of the toilet cubicle and on the right an open urinal for one person 
behind the wall and lacking a door. Also coming off the hallway is the kitchen / bar 
facility. The area appeared clean and utilitarian but the space was locked and 
access was denied. The facility was viewed through the elaborate and hand made 
grilled servery hatch. A single window is located on the north side. The long hallway 
finishes at the main club room / lounge of the RSA.  The skillion roof  of the 
clubroom is lined in battened hardboard paneling. The walls are also lined in 
battened hardboard. Displayed on the walls of the main club room are various 
memorabilia, membership and honours boards. A single, long aluminium framed 
window in a wooden frame is located on the North façade. There are two doors, one 
to the main hall space and one to the exterior. Both are plain, wooden doorways, not 
part of the original structure. The door linking the interior space of the RSA lounge to 
the main hall space adjoining was locked. The thin, insubstantial door, to the exterior 
from the back of the lean to is failing due to the rot setting in around its frame on the 
outside. Services on the interior include exposed bulbs, fluorescent lights (the 
standard lighting throughout the lean to) and a ceiling fan. The servery window / wall 
to the kitchen facility, is rendered with plaster and painted. The hand applied plaster 
is swirled and trowelled in delicate, elaborate patterns over the entire surface, 
including all moulding and battens. 
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RSA Rooms Heritage Values 

 
Entrance area        1 
Fire hose reel       Int. 
Bathroom facilities       Neg. 
Hallway         Neg. 
Kitchen         Neg. 
Meeting room       Neg. 
Doors         Neg. 
 

Overall Heritage value of RSA Rooms Interior Neg. 
 
 
 

 
The main Entrance door into the RSA lean to. 

Burgess & Treep, 2004 
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Fire Hose Reel Recessed into the wall. The faux-wooden wainscoting lining the 

entrance foyer space. 
Burgess & Treep, February 2004 

 
 

 
 

 
The passage way through to the Women’s toilet. The women’s toilet sliding door is 

visible through the doorway. The plain, planted, hardboard panels line both interiors. 
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Women’s toilet interior, the sink area and through the door, the actual toilet. An 

assistance bar along side the WC is visible although the spaces are too narrow for 
disabled access. 

Burgess and Treep, February 2004. 
 
 

 
Interior view of the RSA lounge / club room. Various memorabilia hang on the walls, 

exposed fluorescent lighting, fan and door to the back yard is visible. The entire 
space is clad in battened hardboard paneling. 

Burgess & Treep, February 2004 
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Two doors in the RSA lounge / club room. The left door connects the space to the 

main hall while the right one exits to the exterior and backyard. The latter is 
damaged by rot due to damp conditions. 

Burgess & Treep, February 2004 
 
 

 
The Baroque swirling, hand trowel rendered plaster in the RSA lounge / clubroom 

space. 
 Burgess & Treep, February 2004 
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Kitchen and Supper Room  
 
This area was formerly a  double class room for students attending the original St 
George’s School. It is now kitchen and supper room facility at the back of the hall. 
The kitchen and dining area is located between the main hall space and a narrow, 
tall hallway with a prominent highlight off which are entrances to concrete toilet 
block. The ceiling and walls of the kitchen and supper room facility are lined with 
plain, stop GIB board panels, while the floor is topped with a sheet vinyl flooring 
material. A single window on the Northern wall framed in wood provides light into the 
long space, which without electrical lighting would be gloomy even in mid day. The 
kitchen facilities date from the early 1980’s, and, although in good condition are 
obviously dated. The kitchen exit route to the outside it through a wooden, barn style 
door with a single, upper pane of frosted and reinforced glass. A unique, handmade 
locking mechanism is used to open or secure the door. The door exits onto a porch 
with exposed rafters and covered with corrugated iron. An in-situ poured concrete 
slab ground leads to the spacious yard out the back.   
 

Kitchen and Supper Room Heritage Values 
 

General finishes     Neg. 
Door to hall      2 
Kitchen      Neg. 
Hand made door mechanism    1 

 

  Overall Heritage Value   Neg 
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The kitchen area of the kitchen and supper room facility that backs on to the main 

hall space. Installed kitchen furniture and dated appliances are visible. The walls are 
lined with plain gib board paneling. 

Burgess & Treep Architects, February 2004 
 
 

 
 

The doorway to the exterior and back yard via the outside porch at the back of the 
kitchen and supper room  

Burgess & Treep Architects, February 2004 
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\ 

The original doorway, originally an access to the back yard, now connects the main 
hall space to the kitchen and supper room facility. The photo is taken from the hall 

way side. 
Burgess & Treep, February 2004 
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The doorway connecting the main hall space with the kitchen and supper room 

facility open, looking into the supper room space. The change in flooring cladding 
from Kauri boards to vinyl sheeting is visible. 

 

 
The original threshold between the kitchen and supper room facility and the main 

hall space. It was, formerly, the threshold for the exterior doorway. 
Burgess & Treep, February 2004 
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Toilets  
 
The final  area at the back of the building is the concrete block toilet facility / 
ablutions block. The facility is divided into two main spaces, men’s and women’s 
toilets. The Men’s is further subdivided into two rooms, a toilet in one and a urinal 
and sink in the other. The women’s is a larger space, with three toilets in individual 
concrete block cubicles with a spacious powder room section which includes a sink 
and built in shelving. All four of the doors on the men’s and women’s cubicles are 
plain and none are original.  
 
The ceiling is lined in pinex board over exposed timber rafters. The plain interior 
ceilings and spaces reinforce the ‘hose down’ aesthetic prevalent in the entire block. 
 
The plain concrete blocks walls are painted white.  The windows are small with 
wooden framing and single panes, barred across by steel bars.  The concrete blocks 
finish on an in-situ poured concrete slab floor finished with a plain vinyl. 
 
There are no elements of any heritage value in this area and this area of the building 
detracts from the overall appearance of the building. 

 
Overall Heritage Value   intrusive  

 

 
 

The women’s toilet facility, structurally and spatially resembling the male facility. 
Concrete block walls and timber raftered and paneled ceilings are visible. 

Burgess & Treep, February 2004 
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The women’s toilet facility in the sink area and powder room. A large, wooden frame, 

louvered glass window is inserted into the concrete block wall structure.  
Burgess & Tree, February 2004 

 

 
The women’s toilet facility looking towards the toilet cubicles. Exposed, unclad 

concrete blocks are used as interior finish. Plain wooden doors and door frames 
access the cubicles. 

Burgess & Treep, February 2004 
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The women’s toilet facility, looking at the North-Western ceiling corner. Exposed and 
worn electrical wiring between the concrete block wall and the GIB paneled interior 

wall.  
Burgess & Treep, February 2004  
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2.4 IMPLEMENTATION OF CONSERVATION POLICY 
 
(i) GUIDING CONSERVATION PRINCIPLES 
 
The ICOMOS NZ Aotearoa Charter (Appendix 1) sets out the definitions and guiding 
principles of building conservation.  These methods and principles are intended to 
give clear guidelines as to how change can be managed, especially appropriate 
methods for carrying out building work.  The intention of these principles is to ensure 
that the fabric of a building with significant heritage value, such as the former St 
George’s Convent School, today the RSA / Coromandel Citizen’s Hall is retained 
and appropriately treated. 
 
Policy 1 -  The  principles and guidelines  of the I.C.M.O.S.  N.Z. Aotearoa Charter 
are to be applied in determining the appropriate methods and /or treatment of the 
building and its parts to ensure the preservation and care of its significance  
 
Policy 2 – The reason given in the statement of cultural significance and the 
necessity to retain those aspects of the building which reinforce this meaning must 
form the basis for determining future policy. 
 
Policy 3 – A formal process to ensure that the recommendations of the document 
are implemented with proper advice, consideration and experienced contractors. 
 
Policy 4 – All work on the building should be carried out by experienced tradesmen 
who are aware of conservation requirements and are familiar with restoration and 
conservation techniques as set out in the ICOMOS NZ Aotearoa Charter. 
 
Policy 5 – All changes made to the building should be fully reversible. 
 
Policy  6 - The  fabric of the building  which has been assessed  as  significantly 
contributing to the understanding of  the RSA / Coromandel Citizen’s Hall  building 
as a place of cultural heritage value  ( as set out in the Statement of Cultural  
Significance) must be protected. 
 

 
(ii)THE ROLE OF EXTERNAL AUTHORITIES 
 
Explanation 
 
The conservation and maintenance of the Coromandel Citizens’ Hall will be 
influenced by the requirements of a number of outside authorities or organisations 
which may have a role determining the future of the building.  These organisations 
need to be made aware of why and how the building is significant in order to assist 
in its preservation/conservation. This is outlined in the conservation policies 
accompanying the discussions that follow. It is recommended that these are adopted 
as key principles in any future work. (Refer to Conservation Policies 1 - 3 ) 
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Policy  7 - A formal process should be established to ensure that the 
recommendations of this document are supported by the external authorities which 
may be involved in decisions regarding its future.  

 
New Zealand Historic Places Trust 
 
The RSA / Coromandel Citizen’s Hall deserves to be protected under the provisions 
of the Historic Places Act 1993.  The building is not currently registered by the Trust. 
 
Although additions have been made, the building maintains its original form and is 
on its original site, as it was since 1897. The entire site on which the building stands 
is defined as an archaeological site under the act: 
 
Either: 
 
“a. Was associated with human activity that occurred before 1900” 
or 
“b. Is or may be able to through investigation by archaeological methods to provide 
evidence relating to the history of New Zealand.” 
 
The New Zealand Historic Places Trust is defined as a ‘heritage protection authority’ 
under the provision of section 187 of the Resource Management Act 1991. If the 
building was registered Section 94(2)(b) of the Act requires the local Authority to 
notify the NZHPT of any proposed changes to any registered places. 
 
Policy  8 –As the building was built before 1900 it is an archaeological site and the 
NZHPT must be informed of any proposed changes to the property for 
archaeological reasons. In the event of the NZHPT listing the building they would be 
informed of any processes which may affect the  form/fabric of the building, and 
would take an interest in how this process occurred . 
 
Recommendation-An application should be made to the NZHPT for the registration 
of the building. 
 

Thames Coromandel District Council 
 
The Thames Coromandel District Council is the local territorial authority responsible 
for administering the provisions of the Resource Management Act (1991) and the 
Building Act (2004).  The TCDC is also the owner of the building.  The site and 
buildings are subject to all the ordinary provisions of the Thames Coromandel 
District Council as they apply to this property. 
 
The site is currently zoned as housing / residential zone. 
 
The building is protected under the Thames Coromandel District Council Plan and is 
registered as item number C.118841. The building is also registered as Item #38 on 
the Coromandel Township Heritage Study. Any proposed work which involves the 
alteration or removal of original building fabric or which may obscure parts of the 
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building will require a resource consent. The Thames Coromandel District Council 
may require that such resource consent applications are publicly notified, or have 
special consultation procedures with known interested parties such as Ngati Maru 
Iwi Authority or other community groups 
  
The provisions and requirements of the Building Act are considered by the Territorial 
Authority when processing Building Consent applications.  A Building Consent is 
required for any changes to the building which involve changes to the structure of 
the building , or changes to the building services.  The Building Act covers all 
services (plumbing , drainage, electrical) and sets out all the  provisions which apply 
to them.  The Building act also addresses fire safety, disabled access requirements 
and structural integrity.  
 
Any work carried out on the building is subject to the provisions of the Building Act 
(2004). The provisions of the Building Act are considered by the TCDC where 
consents for major changes or alterations are applied for as part of the building 
consent process. 
 
In considering and applying these provisions the Territorial Authority is required to 
take account of other considerations, in particular the special historical and cultural 
value of the place to ensure that these qualities are not compromised. 
 
Where possible, when new work is undertaken, it should be carried out it 
accordance with the requirements of the Building Act (2004), “as nearly as is 
reasonably practicable”.  In considering and applying these provisions the Territorial 
Authority is required to take into account the special historical and cultural value of 
the place to ensure that these qualities are not compromised.   
 
Policy  9 - In considering changes to be made to the building , whether for Building 
or Resource Consent, the Territorial Authority must give full consideration to the 
cultural significance of the building, and  its parts  (as set  out in the tabulations of 
Heritage Values )  
 
Policy  10 - Where possible , without compromising the heritage value of the 
building, new work  is to  comply with the requirements of the Building Act. 
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2.3(iii) OWNERS REQUIREMENTS AND USES 
 
The building is owned by the Thames Coromandel District Council with the Returned 
Services Association having sole use of the lean-to area and enjoying rights to the 
main hall space and facilities (refer to Appendices 7&8). At present, the lean-to is 
used as club rooms for the RSA. The hall is used by the RSA for functions and is 
available to the Coromandel community through the TCDC for social gatherings, 
meetings and other uses. Both the Thames Coromandel District Council and the 
RSA want the building to remain a venue for community  events.  
 
There are three distinct areas of the building, the hall space, the lean-to RSA club 
rooms and the toilet / kitchen facilities at the back. The Hall space retains its original 
configuration and most of its original finishes, this space has been considered to 
have the greatest heritage value. This, room is an ideal meeting / social function 
space. The other two spaces, both later additions, have been considered to have 
little heritage value, and can be re-planned or removed altogether. The heritage 
values allow for flexible planning of the lean-to areas in future. 
 
The RSA enjoy a special relationship with the building based on the agreement 
made with Coromandel County Council for the transfer of ownership of the hall in 
1965.  The RSA club rooms are locked off from the hall but may be used by other 
groups by arrangement. 
 
During large functions parking can become an issue.  There is no possibility of 
parking on the site.  The only available parking is in the public carpark opposite and 
on the street.  There is no solution to this potential problem. 
 
The intention of this section of the document is to encourage those who make 
decisions which affect the fabric of the building (and hence the understanding of the 
RSA / Coromandel Citizen’s Hall as a place of cultural heritage value), to create the 
best possible solutions to problems and requirements which arise, solutions which 
meet heritage requirements, budget constraints and are also the best possible 
design. All work, from basic maintenance through to the introduction of new services 
and facilities, has an effect on the fabric of the building. The I.C.O.M.OS. (NZ) 
Charter, discusses these matters, stating that; 
 
“… Any change, however, should be the minimum necessary and should not detract 
from the cultural heritage value of the place. Any additions and alterations should be 
compatible with the original fabric but should be sufficiently distinct that they can be 
read as new work.”99 
 
There are some practical planning problems which will need to be considered.   For 
example the access to, and through, the building needs to be rationalised and 
planned to meet the owner’s requirements. The existing condition of the building, 
which is considered later in this document, will affect how the building can be used. 

                                           
99

 ICOMOS (NZ) Charter, Conservation processes, 20. Adaptation. 
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Policy  11 -  The proposed uses of the building should respect and if possible 
reinforce the cultural heritage value of the place. 
 
Policy  12 - Parts of the building which have been assessed as being of significant 
heritage value can only be used in their original form ( i.e. the intruding entranceway  
and other elements which detract from the significance of the space  should be 
removed and the form of the hall and it’s detail finishes returned to original).  The 
other areas of the building (the lean to RSA club rooms and bathroom / kitchen 
facilities of the lean on) have been altered so much that the interior of this part of the 
building has been assessed as having little or no heritage value.  This allows for this 
area of the building to be re-planned with all new finishes and if required new 
facilities could be constructed in these areas. 
 
Policy  13- An archive of material relating to the school and RSA should be 
established to reinforce the value of the hall building and its history  to the 
community and help to further the understanding of this place.  
 
As stated above the building currently houses the RSA clubrooms and is used for 
various social and community functions. The main space of the building is grand in 
both size and character. The building is in a prominent location, and with its simple 
form, size and the manner of the space, can continue to serve as a communal 
gathering place. The other spaces are detrimental to the heritage value yet useful as 
support spaces for the main hall. Future developments may include a more sensitive 
redevelopment of bathroom / kitchen facilities to serve the main hall. 
 

2.4(iv) PHYSICAL CONDITION 
 
After 107 years of use, damage, intrusive additions and various renovations, the 
physical condition of the structure is, overall, remarkably good. Some potentially 
detrimental issues exist and should be dealt with as soon as possible.  
 
While structurally sound at present, the relationship of the building to the ground is of  
concern. The horizontal weatherboards have been literally swallowed by the front 
pavement.  The relationship between the building structure and the ground 
transgresses good building practice, particularly to the street and down the RSA 
lean-to. Down the RSA side of the building the ground level is above the floor level 
and a concrete mowing strip has been poured against the side of the building.  
There are clear signs of deterioration of the structure down this wall.  
 
Most of the sub-floor area of the hall appears to be sound at present, due most likely 
to the many original piles replaced during on the various renovations. A concrete 
block wall has been built by the neighbours down the southern side boundary of the 
property preventing drainage of the sub floor area. Heavy rain can only pond under 
the building. There is evidence of water ponding near the porch area at the back of 
the building. Visible rot has occurred in the exterior corner of the RSA lean-to at the 
kitchen. The only solution is to fully excavate, digging either a clearance right around 
the building to naturally drain the ground or draining off the water to cesspits 
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connected to a fully functional storm water-disposal system. The north, east and 
south side, ground must be dug out through to street and connected to a storm 
water system to ensure the area is free draining.  The full sub-floor area must be 
adequately ventilated. 
 

      
Sub-floor of hall, note areas of repair of flooring. 

Burgess & Treep Architects, February 2004 
 
The many eclectic and haphazardly applied service pipes are also an issue that 
needs resolution quickly. Primarily these are unsightly rather than dysfunctional. 
These are randomly placed and all materials possible have been used. 
 
While the roof is sound, showing no signs of leaks, the original spouting has either 
literally eroded away or was carelessly removed. The new, similarly mixed spouting 
does not match the original. The spouting on the RSA lean to is of particular 
concern. 
 
There have been many repairs to the exterior and interior fabric, some of these 
repairs and replacements are good, but predominantly the work is lacking in 
sensitivity and  detrimental, as it detracts from the heritage significance of the hall.  
 
Evidence of alterations and additions, and guidelines for future restoration of 
historical elements given in this document are based on period photographs or 
remaining physical evidence. 
 
Recommendation: The grounds around the building should be re-graded to fall away 
from the building and a full  storm water disposal system built in the grounds. Full 
drainage should be constructed around the perimeter of the building. 
 
Recommendation: Consideration should be given to lifting the building to achieve 
better sub floor ventilation and to further mitigate against the risk to the building from 
ground water. 
 
Recommendation: the entire exterior of the building should be checked and a 
schedule of repairs prepared with emphasis on the roof and drainage.  All exterior 
repair and stabilisation work should be carried out as soon as possible. 
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(v) PREVENTATIVE MAINTENANCE 
 
Preventative Maintenance is a method of identifying minor faults early, thus avoiding 
the need for major repairs in the future. By doing the right thing at the right time, only 
repairs or replacements that are necessary are required and can be approved of in 
advance. This involves not just cleaning and repair, but ‘housekeeping’ – checking 
services and building fabric for wear and harm. These should include;  
 
i)   Regular Inspection of the building and site. 
ii)  Routine cleaning and checking of services.  
iii) Periodic spring cleaning, refurbishment and recoating of surfaces.  
iv) Major repair or replacement (if and when necessary).   
 
Failure to carry out routine maintenance will result in deterioration which may require 
major repair and restoration. Such ‘cyclical cleaning’ depends on frequency of use 
(e.g. toilet and public areas should be cleaned weekly perhaps even daily). Regular 
site inspection should ensure the maintenance and cleaning of external surfaces, 
structural inspections and treatments as well as vegetation control. A security 
system should be installed or, at least, a clear and thorough security programme 
initiated. Repair work and larger maintenance items such as painting or re-roofing 
should be scheduled on a regular period, determined by the expected longevity of 
those materials from new.  
 
General ‘housekeeping type’ maintenance should be carried out by contractors who 
are familiar with the care and attention to authentic detail required by conservation 
work. Specialist work should be carried out by experts. Consideration needs to be 
given to this, and the establishment of a register of expert contractors and 
consultants to carry out work on the building is suggested. Furthermore, to ensure 
the on-going conservation and preservation of the building, a full maintenance 
program for the building taking proper account of its heritage value needs to be 
established. One such schedule follows in the coming pages. This program itself 
requires updating and should be checked and reassessed every ten years by a 
conservation architect. 
 
It is recommend that a coordinated approach of managing the building as well as the 
site should be established. Ideally, a management group would be established and 
an individual person made responsible for organising and managing the 
maintenance schedule. This individual would also be responsible for keeping and 
updating the Preventative Maintenance Log. The log should be updated each time 
an inspection takes place and should describe all jobs undertaken, the date 
performed, by whom / or what groups as well as the costs incurred. Photographs 
should be taken to record any significant work. As these will become the basis for all 
future maintenance work, any and all specifications prepared for the job should be 
recorded and kept with the log. 
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Health and Safety in Employment issues must be considered and care should be 
taken by all individuals working on the building as well as the visiting public. 
Contractors should be informed of any concerns. 
 
Following is the preventative maintenance schedule proposed for the Coromandel 
Citizens Hall, outlining the specifications for an annual, five-yearly and ten-yearly 
cycle of maintenance. The Preventative Maintenance Schedule should be read in 
conjunction with the Conservation Plan. The schedule sets out some specific 
guidelines for planned maintenance and a system of regular checks for the building 
fabric.  
 
The Preventative Maintenance Schedule for the Coromandel Citizens Hall (Appendix 
9) will require further input from others who know the building well or have had the 
experience in carrying out maintenance work on similar buildings. The Maintenance 
Schedule is a living document – it is expected that it will be developed and modified 
over time. 
 
Refer to Appendix 4 for generic Preventative Maintenace Schedule 

 
2.4 (vi) SERVICE FACILITES 
 
At present, two separate kitchen and toilet facilities exist within the building complex. 
The RSA clubrooms in the lean on contain their own men’s and women’s bathroom 
facilities and a bar / kitchen area that supplies the RSA lounge. The hall is serviced 
by its own large kitchen and, likewise men’s and women’s toilets. Although 
appropriately located for their particular services, the planning is awkward, defined 
by the often clumsy pragmatism defining the rest of the newer spaces. While both 
toilet and kitchen facilities are spacious and useful, the elements are outdated and 
basic, and would not be adequate if the building was to be used for large functions. If 
funds were available, and, as intended, the possibility of the building as a venue for 
celebratory functions and conferences was compatible, both service elements 
should be upgraded and enlarged. The present shared usage of the building 
between the RSA and the Coromandel community make two separate bathroom / 
kitchen facilities necessary, for reasons of security and freedom of access. There 
are no disable facilities in either spaces, a matter of special concern in the toilet 
services, which would cause considerable difficulty of use to wheelchair bound 
individuals. 
 
Recommendation – The kitchen and toilet facilities in both the RSA club rooms and 
the back lean-on should be replaced or upgraded, with better planning, greater 
sensitivity to the main hall structure and without damage to the original hall building 
fabric. 
 
Recommendation – Upgrades should include the consideration and addition of 
disabled facilities. 
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2.4(vii) LIGHTING AND EXTERNAL SECURITY 
 
As the building is used at night proper lighting is also a consideration. The building 
also needs to be secure. 
 
Recommendation – Lighting should be discretely placed and give good lighting to the 
entries. There should be supplementary lighting to wash the building generally both to 
enhance its value as a landscape feature and to improve security. The windows and doors 
should also be simply secured with hardware compatible with the age of the building. 

 
2.4(viii) ELECTRICAL AND PLUMBING SERVICES 
 
All existing electrical and plumbing services should be thoroughly checked and 
upgraded where necessary. Electrical faults as a result of old or bad wiring can 
cause fire and failing plumbing, if leaking, will cause the building to decay. The 
present electrical and plumbing facilities are basic, and in some cases, worrying due 
to location, connections and predominantly exposed nature, all possibly damaging to 
the building. 
 
Recommendation – All existing electrical and plumbing services are to be surveyed 
and checked for condition (refer also to maintenance programme-Appendix 4). All 
electrical and plumbing services which do not meet modern standards should be 
upgraded. 
 
Recommendation – New Services should be unobtrusive and minimal, and should 
be run in traditional materials. All existing power and plumbing will need to be 
upgraded both for safety and to meet new requirements.  
 
Recommendation – Consideration should be given to the future needs so that any 
extra services required can be planned for. 
 

2.4(ix) FIRE PROTECTION AND EGRESS 
 
A further impact of the separate uses that the building accommodates is the need to 
meet fire rating and fire egress requirements. The building would be considered as a 
single fire compartment, however there are safety requirements and it is necessary 
to protect the building from damage in the event of fire. The ideal way of providing 
fire protection would be a combination of smoke detectors connected to a brigade 
alarm with a sprinkler system. However both available water pressure to service a 
sprinkler system and excessive cost probably preclude the latter as fire protection. 
The present system of a fire hose is hopelessly inadequate and a hose used by 
vandals could cause substantial damage to the building.  
 
Recommendation – Smoke detectors connected to a brigade alarm should be 
installed and that the possibility of a sprinkler system should be investigated. These 
systems would have to be installed in a manner which respects the heritage value of 
the building fabric. Handheld extinguishers should be installed and hose removed.  
 



 98 

As the building is divided into separate uses which, if new non-original facilities are 
installed or the present ones removed altogether can be fully secured from each 
other there is no need to address the problem of fire rating the walls. This is not a 
requirement but is a safety issue which needs to be addressed. Unfortunately the 
systems which exist to provide fire rating to walls between tenancies, either cover 
original fabric or a are prohibitively expensive. 
 
Fire protection of the exterior of the building is problematic.  On all boundaries with 
adjoining properties the exterior walls of the building are within one metre of the 
legal boundary.  If any works defined as requiring a Building Consent under the 
Building Act (2004) are undertaken on these areas of the building, the TCDC may 
require the structure and finishes to be upgraded to meet the fire rating requirements 
of the Building Act. 
 
Recommendation -Fire separation requirements, both within the building and 
separation from adjoining properties should be discussed with TCDC to determine 
how these requirements would be applied. Methods of achieving  compliance or 
dispensation without destroying or covering the original building fabric should be 
investigated.  
 
Currently each of the various areas of the building can be separately accessed and 
the escape routes are accurately labeled with the required ‘EXIT’ signs. All of these 
openings meet the fire egress requirements. 
 

2.4(x) DISABLED ACCESS & FACILITIES 
 
Although no specific ramps or access considerations have been made for the 
disabled, the single level planning of the space and well sized doors are sufficient for 
disabled access to the building. 
 
The existing facilities within the building do not meet disabled access and use 
requirements. 
 
Recommendation – Toilets and other facilities within the building should be planned 
to comply with disabled access and use requirements, particularly as this is a 
community facility.  
  

2.4(xi) LANDSCAPE CHARACTER 
 
Any external works also require to be thought of in terms of how the landscape 
around the building is to be considered. The school building has always stood in 
stark contrast to the spaces surrounding it with no significant vegetation in the area. 
 
Recommendation –Any further landscaping around the building should not include 
planting against or around the building. 
 
The building is in clear view from the road and is a charming landmark. Its prominent 
main façade and clear form is its original, historically accurate form, apart from the 
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RSA lean-to. As such, views of the building are of great significance.  The proximity 
of the boundaries means that the vistas of the side building are across the 
neighbouring properties. 
 
Recommendation – Any future developments of the site / or adjoining sites must 
ensure that a clear view of the street frontage and sides of the building is 
unimpeded. 
 
Recommendation – No changes should be considered to the fabric and form of the 
significant heritage elements of the building on these frontages, in particular the form 
of the Hall. 

 
2.4(xi) HERITAGE COLOURS 
 
When repainting the exterior of the building the new colour scheme should be based 
on the early colours of the building as best as can be determined by scrape tests. A 
colour scheme based on the colours used at the time the building was constructed 
reinforced its interpretation as a place of cultural heritage significance. 
 
Recommendation – Future colour schemes for the building should be based as 
closely as possible on the original colours of the building determined by scrape tests. 
 

2.4(xii) INSULATION AND HEATING 
 
The main hall space has no thermal or acoustic insulation. The ceilings are very high 
and in winter it is cold. The size of the space and the building construction make it 
difficult to insulate and heat. The lean-to spaces possess some insulation in varying 
degrees, their heating is maintained by local / movable heaters. Some improvement 
to the thermal performance of the building may be possible if insulation can be 
placed in the wall cavities, under the floor and in the roofing. 
 
Recommendation – Investigate possibilities for thermal insulation which do not 
compromise the integrity of the building or affect its fabric parts which are highly 
rated and will not cause condensation within wall or ceiling cavities. 
 
Recommendation – Investigate alternative forms of heating the building which meet 
insurance requirements and respect the integrity of the building.  
 

2.4(xiii) INTERPRETATION 
 
The building as it stands is evidence of early Catholic education in New Zealand and 
it has become a social resource for the community.  It has been associated with the 
coromandel branch of the RSA since 1951. At present there is no material or 
information at the building relating to its rich history and yet it is a place the 
community can take great pride in. 
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Recommendation – The material gathered in the course of research for this 
document should be used as a basis for an archive of material relating to the original 
St George’s Convent School and the Coromandel branch of the RSA. A simple 
pamphlet using some of this material and explaining the significance of the building 
should be produced for visitors. 

 
2.4(xiv) INSURANCE. 
 
Consideration needs to be given to contingencies for major disruption or damage 
through accident or act of God. Insurance on the building should reflect the full 
replacement cost, even if this is covered by a broader TCDC policy on all its 
properties. 
 
Recommendation; A full insurance policy should be in place allowing for the 
rebuilding of the significant heritage fabric of the building, and the replacement of all 
service and other ancillary facilities. 
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2.5 SUMMARY OF CONSERVATIONAL PRINCIPLES  
 
2.5(i) Summary of Conservation Policies and Recommendations 
 
Guiding Conservation Principles 
 
Policy 1 -  The  principles and guidelines  of the I.C.M.O.S.  N.Z. Aotearoa Charter 
are to be applied in determining the appropriate methods and /or treatment of the 
building and its parts to ensure the preservation and care of its significance  
 
Policy 2 – The reason given in the statement of cultural significance and the 
necessity to retain those aspects of the building which reinforce this meaning must 
form the basis for determining future policy. 
 
Policy 3 – A formal process to ensure that the recommendations of the document 
are implemented with proper advice, consideration and experienced contractors. 
 
Policy 4 – All work on the building should be carried out by experienced tradesmen 
who are aware of conservation requirements and are familiar with restoration and 
conservation techniques as set out in the ICOMOS NZ Aotearoa Charter. 
 
Policy 5 – All changes made to the building should be fully reversible. 
 
Policy  6 - The  fabric of the building  which has been assessed  as  significantly 
contributing to the understanding of  the RSA / Coromandel Citizen’s Hall  building 
as a place of cultural heritage value  ( as set out in the Statement of Cultural  
Significance) must be protected. 

 
The Role of External Authorities 
 
Policy  7 - A formal process should be established to ensure that the 
recommendations of this document are supported by the external authorities which 
may be involved in decisions regarding its future.  

 
New Zealand Historic Places Trust 

 
Policy  8 –As the building was built before 1900 it is an archaeological site and the 
NZHPT must be informed of any proposed changes to the property for 
archaeological reasons. In the event of the NZHPT listing the building they would be 
informed of any processes which may affect the  form/fabric of the building, and 
would take an interest in how this process occurred . 
 
Recommendation-An application should be made to the NZHPT for the registration 
of the building. 
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Thames Coromandel District Council 
 
Policy  9 - In considering changes to be made to the building , whether for Building 
or Resource Consent, the Territorial Authority must give full consideration to the 
cultural significance of the building, and  its parts  (as set  out in the tabulations of 
Heritage Values )  
 
Policy  10 - Where possible , without compromising the heritage value of the 
building, new work  is to  comply with the requirements of the Building Act. 

 
Owners Requirements and Uses 
 
Policy  11 -  The proposed uses of the building should respect and if possible 
reinforce the cultural heritage value of the place. 
 
Policy  12 - Parts of the building which have been assessed as being of significant 
heritage value can only be used in their original form ( i.e. the intruding entranceway  
and other elements which detract from the significance of the space  should be 
removed and the form of the hall and it’s detail finishes returned to original).  The 
other areas of the building (the lean to RSA club rooms and bathroom / kitchen 
facilities of the lean on) have been altered so much that the interior of this part of the 
building has been assessed as having little or no heritage value.  This allows for this 
area of the building to be replanned with all new finishes and if required new facilities 
could be constructed in these areas. 
 
Policy  13- An archive of material relating to the school and RSA should be 
established to reinforce the value of the hall building and its history  to the 
community and help to further the understanding of this place.  
 

Physical Condition 
 
Recommendation: The grounds around the building should be re-graded to fall away 
from the building and a full  storm water disposal system built in the grounds. Full 
drainage should be constructed around the perimeter of the building. 
 
Recommendation: Consideration should be given to lifting the building to achieve 
better sub floor ventilation and to further  mitigate against the risk to the building 
from ground water. 
 
Recommendation: the entire exterior of the building should be checked and a 
schedule of repairs prepared with emphasis on the roof and drainage.  All exterior 
repair and stabilisation work should be carried out as soon as possible. 
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Preventative Maintenance 
 
Refer to Appendix 4 

 
Service Facilities 
 
Recommendation – The kitchen and toilet facilities in both the RSA club rooms and 
the back lean-on should be replaced or upgraded, with better planning, greater 
sensitivity to the main hall structure and without damage to the original hall building 
fabric. 
 
Recommendation – Upgrades should include the consideration and addition of 
disabled facilities. 

 
Lighting and External Security 
 
Recommendation – Lighting should be discretely placed and give good lighting to 
the entries. There should be supplementary lighting to wash the building generally 
both to enhance its value as a landscape feature and to improve security. The 
windows and doors should also be simply secured with hardware compatible with 
the age of the building. 

 
Electrical and Plumbing Services 
 
Recommendation – All existing electrical and plumbing services are to be surveyed 
and checked for condition (refer also to maintenance programme-Appendix 4). All 
electrical and plumbing services which do not meet modern standards should be 
upgraded. 
 
Recommendation – New Services should be unobtrusive and minimal, and should 
be run in traditional materials. All existing power and plumbing will need to be 
upgraded both for safety and to meet new requirements.  
 
Recommendation – Consideration should be given to the future needs so that any 
extra services required can be planned for. 
 

Fire Protection and Egress 
 
Recommendation – Smoke detectors connected to a brigade alarm should be 
installed and that the possibility of a sprinkler system should be investigated. These 
systems would have to be installed in a manner which respects the heritage value of 
the building fabric. Handheld extinguishers should be installed and hose removed.  
 
Recommendation -Fire separation requirements, both within the building and 
separation from adjoining properties should be discussed with TCDC to determine 
how these requirements would be applied. Methods of achieving  compliance or 
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dispensation without destroying or covering the original building fabric should be 
investigated. 
 

Disabled Access & Facilities 
 
Recommendation – Toilets and other facilities within the building should be planned 
to comply with disabled access and use requirements, particularly as this is a 
community facility.  
  

Landscape Character 
 
Recommendation –Any further landscaping around the building should not include 
planting against or around the building. 
 
Recommendation – Any future developments of the site / or adjoining sites must 
ensure that a clear view of the street frontage and sides of the building is 
unimpeded. 
 
Recommendation – No changes should be considered to the fabric and form of the 
significant heritage elements of the building on these frontages, in particular the form 
of the Hall. 

 
Heritage Colours 
 
Recommendation – Future colour schemes for the building should be based as 
closely as possible on the original colours of the building determined by scrape tests. 
 

Insulation and Heating 
 
Recommendation – Investigate possibilities for thermal insulation which do not 
compromise the integrity of the building or affect its fabric parts which are highly 
rated and will not cause condensation within wall or ceiling cavities. 
 
Recommendation – Investigate alternative forms of heating the building which meet 
insurance requirements and respect the integrity of the building.  
 

Interpretation 
 
Recommendation – The material gathered in the course of research for this 
document should be used as a basis for an archive of material relating to the original 
St George’s Convent School and the Coromandel branch of the RSA. A simple 
pamphlet using some of this material and explaining the significance of the building 
should be produced for visitors. 

 
Insurance. 
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Recommendation; A full insurance policy should be in place allowing for the 
rebuilding of the significant heritage fabric of the building, and the replacement of all 
service and other ancillary facilities. 
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Appendix 1. ICOMOS (NZ) Charter 
 

ICOMOS New Zealand 
Charter for the Conservation 
of Places of Cultural Heritage 
Value 

 
PREAMBLE 
 
New Zealand retains a unique assemblage of places of cultural heritage 
value relating to its indigenous and its more recent peoples. These 
areas, landscapes and features, buildings, structures and gardens, 
archaeological and traditional sites, and sacred places and monuments 
are treasures of distinctive value. New Zealand shares a general 
responsibility with the rest of humanity to safeguard its cultural heritage 
for present and future generations. More specifically, New Zealand 
peoples have particular ways of perceiving, conserving and relating to 
their cultural heritage. 
 
Following the spirit of the International Charter for the Conservation and 
Restoration of Monuments and Sites (the Venice Charter 1966), this 
charter sets our principles to guide the conservation of places of cultural 
heritage value in New Zealand. It is intended as a frame of reference for 
all those who, as owners, territorial authorities, tradespersons or 
professionals, are involved in the different aspects of such work. It aims 
to provide guidelines for community leaders, organisations and 
individuals concerned with conservation issues. It is a statement of 
professional practice for members of ICOMOS New Zealand. 
 
Each section of the charter should be read in the light of all the others. 
Definitions of terms used are provided in section 22. 
 
Accordingly this charter has been adopted by the New Zealand National 
Committee of the International Council on Monuments and Sites at its 
Annual General Meeting on 4 October 1992. 
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1. THE PURPOSE OF CONSERVATION 

 
The purpose of conservation is to care for places of cultural heritage 
value, their structures, materials and cultural meaning. In general, such 
places: 
 
 
i. have lasting values and can be appreciated in their own right;  
ii. teach us about the past and the culture of those who came before 
us;  
iii. provide the context for community identity whereby people relate 
to the land and to those who have gone before;  
iv. provide variety and contrast in the modern world and a measure 
against which we can compare the achievements of today; and  
v. provide visible evidence of the continuity between past, present 
and future. 
 
2. INDIGENOUS CULTURAL HERITAGE 

 
The indigenous heritage of Maori and Moriori relates to family, local and 
tribal groups and associations. It is inseparable from identity and well-
being and has particular cultural meanings. 
 
The Treaty of Waitangi is the historical basis for indigenous 
guardianship. It recognises the indigenous people as exercising 
responsibility for their treasures, monuments and sacred places. This 
interest extends beyond current legal ownership wherever such heritage 
exists. Particular knowledge of heritage values is entrusted to chosen 
guardians. The conservation of places of indigenous cultural heritage 
value therefore is conditional on decisions made in the indigenous 
community, and should proceed only in this context. Indigenous 
conservation precepts are fluid and take account of the continuity of life 
and the needs of the present as well as the responsibilities of 
guardianship and association with those who have gone before. In 
particular, protocols of access, authority and ritual are handled at a local 
level. General principles of ethics and social respect affirm that such 
protocols should be observed. 
 
3. CONSERVATION PRACTICE 
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Appropriate conservation professionals should be involved in all aspects 
of conservation work. Indigenous methodologies should be applied as 
appropriate and may vary from place to place. Conservation results 
should be in keeping with their cultural content. All necessary consents 
and permits should be obtained. 
 
Conservation projects should include the following: 
 
 
i. definition of the cultural heritage value of the place,which requires 
prior researching of any documentary and oral history, a detailed 
examination of the place, and the recording of its physical condition;  
ii. community consultation, continuing throughout a project as 
appropriate;  
iii. preparation of a plan which meets the conservation principles of 
this charter;  
iv. the implementation of any planned work; and  
v. the documentation of any research, recording and conservation 
work, as it proceeds. 
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GENERAL  
PRINCIPLES 

 
4. CONSERVATION METHOD 
 
Conservation should: 
 
 
i. make use of all relevant conservation values, knowledge, 
disciplines, arts and crafts;  
ii. show the greatest respect for, and involve the least possible loss 
of, material of cultural heritage value;  
iii. involve the least degree of intervention consistent with long term 
care and the principles of this charter;  
iv. take into account the needs, abilities and resources of the 
particular communities; and  
v. be fully documented and recorded. 
 
5. RESPECT FOR EXISTING EVIDENCE 
The evidence of time and the contributions of all periods should be 
respected in conservation. The material of a particular period may be 
obscured or removed if assessment shows that this would not diminish 
the cultural heritage value of the place. In these circumstances such 
material should be documented before it is obscured or removed. 
 
6. SETTING 
The historical setting of a place should be conserved with the place 
itself. If the historical setting non longer exists, construction of a setting 
based on physical and documentary evidence should be the aim. The 
extent of the appropriate setting may be affected by constraints other 
than heritage value. 
 
7. RISK MITIGATION 
All places of cultural heritage value should be assessed as to their 
potential risk from any natural process or event. Where a significant risk 
is determined, appropriate action to minimise the risk should be 
undertaken. Where appropriate, a risk mitigation plan should be 
prepared. 
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8. RELOCATION 
The site of an historic structure is usually an integral part of its cultural 
heritage value. Relocation, however, can be a legitimate part of the 
conservation process where assessment shows that: 
 
 
i. the site is not of associated value (an exceptional circumstance); 
or  
ii. relocation is the only means of saving the structure; or  
iii. relocation provides continuity of cultural heritage value. 
 
A new site should provide a setting compatible with cultural heritage 
value. 
 
9. INVASIVE INVESTIGATION 
Invasive investigation of a place can provide knowledge that is not likely 
to be gained from any other source. Archaeological or structural 
investigation can be justified where such evidence is about to be lost, or 
where knowledge may be significantly extended, or where it is 
necessary to establish the existence of material of cultural heritage 
value, or where it is necessary for conservation work. The examination 
should be carried out according to accepted scientific standards. Such 
investigation should leave the maximum amount of material undisturbed 
for study by future generations. 
 
10. CONTENTS 
Where the contents of a place contribute to its cultural heritage value, 
they should be regarded as an integral part of the place and be 
conserved with it. 
 
11. Works of Art and Special Fabric 
Carving, painting, weaving, stained glass and other arts associated with 
a place should be considered integral with a place. Where it is 
necessary to carry out maintenance and repair of any such material, 
specialist conservation advice appropriate to the material should be 
sought. 
 
12. RECORDS 
Records of the research and conservation of places of cultural heritage 
value should be placed in an appropriate archive. Some knowledge of 
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place of indigenous heritage value is not a matter of public record, but is 
entrusted to guardians within the indigenous community. 
 
 

CONSERVATION  
PROCESSES 

 
13. Degrees of Intervention 
Conservation may involve, in increasing extent of intervention: non-
intervention, maintenance, stabilisation, repair, restoration, 
reconstruction or adaptation. Where appropriate, conservation 
processes may be applied to parts or components of a structure or site. 
 
Re-creation, meaning the conjectural reconstruction of a place, and 
replication, meaning to make a copy of an existing place, are outside the 
scope of this charter. 
 
14. NON-INTERVENTION 
In some circumstances, assessment may show that any intervention is 
undesirable. In particular, undisturbed constancy of spiritual association 
may be more important than the physical aspects of some places of 
indigenous heritage value. 
 
15. MAINTENANCE 
A place of cultural heritage value should be maintained regularly and 
according to a plan, except in circumstances where it may be 
appropriate for places to remain without intervention. 
 
16. STABILISATION 
Places of cultural heritage value should be protected from processes of 
decay, except where decay is appropriate to their value. Although 
deterioration cannot be totally prevented, it should be slowed by 
providing stabilisation or support. 
 
17. REPAIR 
Repair of material or of a site should be with original or similar materials. 
Repair of a technically higher standard than the original workmanship or 
materials may be justified where the life expectancy of the site or 
material is increased, the new material is compatible with the old and the 
cultural heritage value is not diminished. New material should be 
identifiable. 
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18. RESTORATION 
Restoration should be based on respect for existing material and on the 
logical interpretation of all available evidence, so that the place is 
consistent with its earlier form and meaning. It should only be carried out 
if the cultural heritage value of the place is recovered or revealed by the 
process. 
 
The restoration process typically involves reassembly and reinstatement 
and may involve the removal of accretions. 
 
19. RECONSTRUCTION 
Reconstruction is distinguished from restoration by the introduction of 
additional materials where loss has occurred. Reconstruction may be 
appropriate if it is essential to the function or understanding of a place, if 
sufficient physical and documentary evidence exists to minimise 
conjecture, and if surviving heritage valued are preserved. 
Reconstruction should not normally constitute the majority of a place. 
Generalised representations of typical features or structures should be 
avoided. 
 
20. ADAPTATION 
The conservation of a place of cultural heritage value is usually 
facilitated by it serving a socially, culturally or economically useful 
purpose. In some cases, alterations and additions amy be acceptable 
where they are essential to continued use, or where they are culturally 
desirable, or where the conservation of the place cannot otherwise be 
achieved. Any change, however, should be the minimum necessary and 
should not detract from the cultural heritage value of the place. Any 
conditions and alterations should be compatible with original fabric but 
should be sufficiently distinct that they can be read as new work. 
 
21. INTERPRETATION 
Interpretation of a place may be appropriate if enhancement of public 
understanding is required. Relevant protocol should be complied with. 
Any interpretation should not compromise the values, appearance, 
structure or materials of a place, or intrude upon the experience of the 
place. 
 
22. DEFINITIONS 
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For the purposes of this charter: 
 

 
* adaptation means modifying a place to suit it to a compatible use, 

involving the least possible loss of cultural heritage value 
 
* conservation means the processes of caring for a place so as to 

safeguard its cultural heritage value 
 
* cultural heritage value means possessing historical, 

archaeological, architectural, technological, aesthetic, scientific, 
spiritual, social, traditional or other special cultural significance, 
associated with human activity 

 
* maintenance means the protective care of a place 
 
* material means physical matter which is the product of human 

activity or has been modified by human activity 
 
* place means any land, including land covered by water, and the 

airspace forming the spatial context to such land, including any 
landscape, traditional site or sacred place, and anything fixed to 
the land including any archaeological site, garden, building or 
structure, and any body of water, whether fresh or seawater, that 
forms part of the historical and cultural heritage of New Zealand 

 
* preservation means maintaining a place with as little change as 
possible 
 
* reassembly (anastylosis) means putting existing but 
dismembered parts back together 
 
* reconstruction means to build again in the original form using old 
or new material 
 
* reinstatement means putting components of earlier material back 
in position 
 
* repair means making good decayed or damaged material 
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* restoration means returning a place as nearly as possible to a 
known earlier state by reassembly, reinstatement and/or the removal of 
extraneous additions 
 
* stabilisation means the arrest of the processes of decay 
 
* structure means any building, equipment, device or other facility 
made by people and which is fixed to the land.  
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Appendix 2. Certificate of Title 
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Appendix 3. TCDC Heritage Listing ‘Coromandel Township 
Heritage Study’  
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Appendix 4.  Preventative Maintenance Schedule 
 

NOTE: All inspections should involve using the following or other developed 
checklists which must be dated, signed off, documented and retained and 

established as a log. Tasks should be ticked off as performed. 

 
ANNUAL CYCLE 
 
Daily 

 Observe fire protection and monitor security.  
 
Monthly 

 Check security hardware. 

 Wipe internal surfaces and vacuum clean the floor. 

 Clean out external down pipes, gullies and rainwater outlets. 

 Check hardware for security. 
 
Quarterly 

 Check and clean interior and exterior light fittings. 

 Check doors and locking mechanisms. 

 Check and clean metal surfaces and elements. 

 Check and clean windows and other glass surfaces/elements. 

 Check and clean floors with a cleaning solution. 

 Check and maintain exterior landscape e.g. spray for vegetation growth. 
 
Half-Yearly 

 Perform visual check of walls, floors, roof and other substructure. 

 Inspect and maintain if needed all timber joinery and metal services. 

 Inspect for Borer and respond if necessary. 

 Check and clean all external down pipes for possible clogging after storms. 

 Clean and inspect all fixtures – perform necessary maintenance. 

 Check external landscape e.g. Maintain foliage close to the building. 
 
Annually 

 Obtain a Building Warrant of Fitness (if required). 

 Provided annual Borer treatment. 

 Check and maintain heritage objects/artifacts in the building. 

 Check and clean all interior, walls, ceilings and joinery as well as chimneys. 

 Check the foundations – piles, sub floor framing and ground conditions. 

 Check and clean the exterior (low pressure cleaning if needed). 
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 Check security and fire protection. 

 Check and maintain locks and hinges. 

 Check and maintain hardware, services and plumbing hardware. 

 Check and paint in places if needed ALL exterior timber work. 
 

FIVE-YEAR CYCLE 
 

 Organise the inspection of the superstructure by specialist consultants 

 Check and repaint all exterior joinery. 

 Check and repair roof. 

 Check the foundations, specially for leaks, ground conditions, subsidence. 

 Inspect the sub floor. 

 Perform a borer inspection for the entire building and fittings. 

 Inspect all services, fittings and chimneys. 
 

TEN-YEAR CYCLE 
 
The preventative maintenance actions performed every 10 years should recognise 
the significance of this lengthy cycle. At this time, a recognised architectural 
conservation specialist should fully inspect the entire building and, as already 
mentioned, review this preventative maintenance schedule  or other developed 
systems.  
 

 Organise a full inspection of building and site by a conservation specialist. 

 Organise a thorough inspection of all structural systems. 

 Organise a thorough inspection of all electrical systems. 

 Organise a thorough inspection of all plumbing systems. 

 Check and repair metal guttering. 

 Check and repaint interior surfaces. 

 Check and repaint exterior surfaces. 
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Appendix 5. Cost Estimates 
 
The following cost estimates are provided as a guideline and are based on best 
estimates and are not quotes.  The work these estimates are based on is repair and 
reconstruction of the building as it exists not on any substantial re-planning. 

 
These estimates are arranged in order of priority of works. 
 
Exterior Works 
 
1. Excavate Around Building and create New Drainage   $ 30,000 
2. Check Sub floor and Repair as Required    $ 10,000 
3. RSA Area Repairs        $ 35,000 
4. Roof – Repair        $ 35,000 
   – Insulation Installation      $ 10,000 
5. Exterior Repairs        $ 45,000 
6. Joinery Repairs        $ 25,000 
7. Painting the Exterior       $ 25,000 
 

Interior Works 
 
8. Interior Repairs        $ 25,000 
9. Hardware         $   7,000 
10. Services (plumbing & electrical)     $ 12,000 
11. Fire Protection and Security      $ 20,000 
12. Painting the Interior       $ 15,000 
13. Reconstruction of Lost Entry      $ 35,000 
 
14. Council and Professional Fees     $ 25,000 
15. Contingency Sum (15%)      $ 53,100 
 

TOTAL ESTIMATE       $ 407,100 
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Appendix 6. Excerpts of Coromandel Parish History. 
Bishop Lenihan File, Auckland Catholic Archives 
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Appendix 7. Coromandel RSA Minutes for 4
th

 of May 1960, 
outlining plan for handover of the Hall to the Coromandel 

District Council 
Coromandel RSA Archives. 
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Appendix 8. Formal letter of transfer of the Hall by the RSA 
to the Coromandel District Council, dated 10

th
 of November 

1965 
Coromandel RSA Archives. 
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Appendix 9. Fire Safety Inspection of the RSA Building in 
Coromandel, dated 15

th
 of April,1985.  

Coromandel RSA Archives. 
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Appendix 10. Health and Safety Inspection of ‘Coromandel 
RSA Building’ in 1985 by D.Y Edwards.  
Thames Coromandel District Council 
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Appendix 11. c.1980 History of Coromandel written by a 
local of Coromandel Township, Mr. John Lynch 

Auckland Catholic Archives.  
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Appendix 12. The drainage plan for the Coromandel 
Citizen’s Hall, dated 22

nd
 of July 1988. 

Coromandel RSA Archives. 
 

 
 
 


